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BAT BONG sA
- [PONG CUA THANH VIEN PQC LAP HOI PONG QUAN TRI (“HPQT”)
ACTEATIES OF INDEPENDENT DIRECTORS

- Trong ndm 2023, thanh vién HDQT doc lap da tham du cac cudc hop va tham gia phan bién
tinh hop 1y, mutc o can trong trong quan 1y, diéu hanh trong qua trinh x4y dung c4u tric va tb
chtre lai Cong ty.

In 2023, Independent Board Directors attended meetings and provided constructive feedback
on the appropriateness and caution in management and administration during the process of
reorganizing the Company.

- Tham gia phan bién, kiém soat muc tiéu k& hoach kinh doanh, gép y xdy dung céc quy ché,
chinh sach van hanh nham dam béo loi ich chung ctia Cong ty (“PDR”).
Providing constructive feedback and overseeing business plans and goals, as well as providing
recommendations on internal regulations and policies to safeguard PDR's collective interests.

- Gidm sat viéc thuc hién céc cong tac tuyén dung doi véi cac vi tri trong Ban Diéu Hanh.
Supervising the recruitment activities for positions in the Executive Board.

- Nhan dién cac diém chua hoan thién vé quan tri Cong ty va ¢6 nhitng phan hdi, kién nghi céc
giai phap mdt cach cu thé dbi véi HPQT.
Identifying areas where corporate governance (“CG”) needs improvements and presenting
specific recommendations to the Board of Directors.

- Truc tiép chia sé kién thirc v6i Ban Téng Gidm dbc (“Ban TGD”) nhim tiép strc trong viée
phat trién ngudn nhan lyc va coéng tac quan tri cong ty.
Sharing expertise with the Board of Management (“BOM”) to foster human resource
development and bolster corporate governance practices.

II. PANH GIA HOAT PONG CUA HPQT/ASSESSMENT OF THE BOD'S ACTIVITIES

- Trong 6 thang dau nam, HPQT ctia PDR c6 tdng cong 08 thanh vién; trong d6 ¢6 02 thanh vién
doc 1ap va 04 thanh vién khong didu hanh. Tir ngay 30/06/2023, HPQT c¢6 06 thanh vién; trong
d6 c6 02 thanh vién ddc lap va 02 thanh vién khong diéu hanh. Toan b thanh vién HDQT tham
gia tich cuc vao cac hoat dong hoach dinh chién lugc, kiém soat tuan tha, giam sat hoat dong
ctia Ban TGD va dam bao cac chudn muc vé& quan tri cong ty theo quy dinh phép luét.

For the first half of the year, PDR’s Board of Directors (“BOD”) comprised eight members,
including two independent directors and four non-executive directors. Since March 30, 2023, The
BOD has six members, including two independent directors and two non-executive directors. All
Board members actively engaged in strategic planning, ensuring compliance, monitoring the
activities of the BOM, and upholding the required corporate governance standards set by the law.

- HPQT Céng ty da 1am viéc véi tinh than trach nhiém va minh bach trong cong tac quan tri, tudn
thu ding céc quy dinh do1 vé1 Cong ty dai chiing. Céc cudc hop cia HDQT da duoc triéu tap
kip thoi va thuc hién theo céc trinh ty quy dinh va quy ché ndi bd vé quan tri Céng ty. Noi dung
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céc cude hop déu duoc cac thanh vién HPQT thao lugn, ddnh gia dAy dt va cAn than dé duara
nhitng dinh huéng va giai phap dem lai loi ich cao nhit cho Cong ty.

The Company's Board of Directors has worked with a sense of responsibility and transparency in
governance, complying with regulations for public companies. Board meetings were promptly
convened and conducted in accordance with the prescribed procedures and internal regulations
on CG. During these meetings, Board members thoroughly discussed and reviewed meeting
content, enabling them to provide the most effective directions and solutions for the Company.

HDQT da thuc hién day du chirc ning dai dién ctia cac chu sé hitu trong viée gidm st hoat dong
diéu hanh Cong ty, dinh huéng phui hop va chi dao kip thoi ddm bao sir dung hiéu qua cac nguon
luc @& dat dwoc céc chi tiéu do PHPCP giao, trén co s& tudn thi cac quy dinh cta phép luat,
Diéu 1é Cong ty

The BOD has fully performed the representative function of the owners in supervising the
Company's operations, providing appropriate guidance and timely direction to ensure effective use
of resources to achieve the targets set by the GMS, on the basis of compliance with the provisions
of law and the Company's Charter

Céac van dé lién quan dén chién luoc kinh doanh, chién luoc tai chinh, vin héa doanh nghiép,
xdy dung hé thng quan ly, dau tu cong nghé... déu da dugc thao luan/trao ddi thudong xuyén
gitta HDQT va Ban TGD.

Various topics such as business strategy, financial strategy, corporate culture, and management
system development were regularly discussed between the BOD and the BOM.

Céc dau tu cho du 4n méi déu duoc nghién ctru, va thao luén, phan bién trong cac cudc hop giita
HDQT va Ban TGD, c¢6 su tham gia cuia cac chuyén gia doc 1ap.

When considering new project investments, the BOD and BOM engaged in detailed study, debate,
and critical evaluation, with the participation of independent experts.

Thanh vién HDQT tham gia vao tai cAu triic tai chinh gitip Cong ty c6 chién luoc phu hop dé
vuot qua nhitng khiing hodng tai chinh ctia nam 2023.

Board Directors engaged in the financial restructuring, providing an appropriate strategy for the
Company to overcome the financial crises of 2023.

HDPQT va Ban TGP di phéi hop xir 1y khung hoang mdt cach c¢6 hiéu qua.
The BOD and BOM worked collaboratively to effectively handle crises.

1. Panh gia viée giam sat cia HPQT ddi voi TGP va cac thanh vién khac trong Ban TGD
Assessment of the BOD’s supervision of the CEO and other BOM members

a. V& tong thé, HDQT da thuc hién t&t cong tac giam sat dbi véi Ban TGD, dam bao hoat dong
ctia Cong ty ludn kiém soat chit chg dé dung dinh hudng chién luoc va diéu chinh cac quyét
dinh kip thoi khi thuc tién yéu cau, viéc nay dan dén két qua Phat Pat nhan duoc giai thudng
top 10 quan tri Cty tbt nhét.

In general, the BOD has done a good job of supervising the BOM, ensuring that the Company's
activities are strictly controlled to stay on the right track and to make timely adjustments as
needed. As a result, Phat Dat is in Top 10 listed company with best CG.

b. HDQT thudng xuyén theo d5i va dinh hudng tién trinh diéu hanh ctia TGP va Ban TGD,
dam bao tuan theo cic quy dinh phan quyén va cac chinh sach, ké hoach cia HDQT; ddng
thoi tuln tha céc quy dinh cta phap luat.

The BOD regularly supervised and oriented the CEO and the BOM'’s management roles,
ensuring compliance with decentralization regulations, policies and plans set forth by the BOD,
as well as legal provisions.
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C.

Céc cugc hop dinh ky va bét thudng ctia Ban TGD thuong c6 sy tham gia cta cac thanh
vién HDQT khong didu hanh. Cac quyét dinh cia Ban TGD d3 dwoc phan tich, phan bién va
tham vAn tir cac thanh vién HPQT nhdm c6 c4c giai phéap tdi wu cho loi ich ctia Cong ty. Qua
d6, HPQT lu6n ndm 3 tinh hinh hoat ddng ciia Cong ty ciing nhu dwoc cip nhat nhanh nhat
céc yéu cau tir thuec té.

Some scheduled and non-scheduled meetings of the BOM often involved the participation of
non-executive Board members. BOD members analyzed, challenged, and advised the BOM's
decisions in order to arrive at the best solutions for the Company’s interests. As a result, the

BOD was well informed about the Company's operational situation and real-time requirements.

. Céc thanh vién HDQT nhén dién mdt cach chii dong vai trd, trach nhiém hd tro dbi v6i Ban

TGD, thuc hién nhiéu budi chia sé kinh nghiém va huén luyén vé quan tri cong ty va quan 1y
doanh nghiép d6i véi quan 1y cip trung va Ban TGD.

The BOD members proactively acknowledged their roles and responsibilities to assist the BOM,
as they held numerous experience-sharing and training sessions on corporate governance and
management for the BOM and middle managers.

2. Dinh gii chung vé hoat dong cia HPDQT/Overall assessment of the BOD's activities

a.

Theo ké hoach hoat dong cta HDQT, cac cong viéc cia HDQT da thuc hién trong nam 2023
tap trung ding theo Nghi quyét cia Pai hoi ddng cb dong va tudn tha Pidu 1é Cong ty, Quy
ché ndi bd v& quan tri Cong ty.

The BOD's work in 2023 was carried out in accordance with the BOD's operation plan, the
GMS's Resolution as well as the Company's Charter and internal CG regulations.

. T4t ca thanh vién HPQT c6 tinh than trach nhiém va c6 tinh chuyén nghiép cao, rd rang vé

trach nhi¢m duoc phan cong trong vi€c thuc hi€n vai tro bao v¢ loi ich cua Cong ty.
All BOD members maintained a high level of responsibility and professionalism and were well
aware of their roles in protecting the Company's interests.

HPQT di chit dong t6 chirc tham van véi cac td chirc, cac chuyén gia tu van bén ngoai nhim
phan bién va hd tro vé& chuyén mén cho cac vn dé quan tri cong ty.

To challenge and provide technical support for CG, the BOD has proactively sought
consultations from external consultants.

. Céc thanh vién HDQT da dé xuét va tham muu cho HPQT vé viéc nang cao ning luc quan

tri cong ty, thay ddi co cdu tb chirc, cac chinh sach quén ly va cdc giai phap xir ly rti ro phat
sinh trong hoat déng ctia Cong ty thong qua cac budi tu van, dio tao truc tiép cho Ban TGP.
Through consulting and training sessions for the BOM, the BOD members proposed and
advised the BOM on improving CG, organizational restructuring, and management policies
and solutions to handle risks arising in the Company's operations.

HPQT d3 dinh huéng nhiéu giai phap hiéu qua, kip thoi dé giup Ban TGP vuot qua mot sb
thach thurc trong qua trinh van hanh Cong ty, thuc hién tdt viee giam sat va kiém soat & dam
béo tiéu chi tuan tha phéap ludt duge Cong ty tuyét dbi ton trong.

The BOD has directed numerous effective and timely solutions to assist the BOM in overcoming
operational challenges and performed well its supervision and monitoring roles to ensure the
Company's absolute legal compliance.

HDQT da c6 thai d hanh xur chuyén nghiép, chi dong va cam két cao, c6 hoach dinh va
quan 1y rti ro, diéu tiét cac muc tiéu ngin han va dai han hiéu qua.

The BOD took a professional, proactive, and highly committed approach to risk management
and effectively regulated short-term and long-term goals.
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III. KIEN NGHI POI VOI HOI PONG QUAN TRI
RECOMMENDATIONS TO THE BOARD OF DIRECTORS

a. Nghién ciru gia tang sb lugng thanh vién doc 14p HPQT dé dam bao tinh da dang va tinh
phan bién cao ddi voi HDQT va Ban diéu hanh cua Cong ty.
To increase the number of independent directors in order to ensure diversity and constructive
criticism for the BOD and the BOM.

b. Tiang cudng nang luc quan 1y rii ro ddi véi tit ca cac thanh vién HPQT va Ban diéu hanh.
To improve the risk management capacity of all BOD and BOM members.

c. Thanh vién HPQT nén tham gia sau hon trong cong tac kiém soat tinh tuan thi phép 1y trong
cong tac diéu hanh nham hd tro phong ngira rii ro dbi véi cac hoat dong didu hanh.
Board members should participate more thoroughly in controlling legal compliance in
operating activities to support risk prevention.

TP.HCM, ngay 28 thang 3. nim 2024
HCMC, March 28 2024
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