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BAO CAO CUA BAN TONG GIAM POC VE HOAT PONG
KINH DOANH NAM 2023
REPORT OF THE BOARD OF MANAGEMENT
ON 2023 BUSINESS OPERATIONS

Cong ty Cb phén Phat trién B4t dong san Phat Pat, dudi day dugc goi tit 1a PDR, 12 mdt trong sb
it doanh nghiép bat dong san (BDS) di chinh thitc va hoan toan vugt khoi vong xoay khing hoang
clia toan nganh dé quay lai thi truong, chuén bi cho chu ky phét trién méi. Pay 1a két qua cta chi
dao chién luge phi hop, lya chon quyét doén, nd lue vuogt bic va thuce thi hiéu qua tir Hoi déng
quéan tri (HPQT) dén Ban Tdng gidm dbc (TGD) va cac bd phan/phong ban.

Phat Dat Real Estate Development Corporation, hereinafier referred to as PDR, stands out as
one of the few real estate enterprises that has successfully and completely navigated through the
industry-wide crisis, reemerging onto the market and gearing up for a new phase of development.
This accomplishment is attributed to the right strategic direction, firm decisions, outstanding
efforts, and effective execution firom the Board of Directors (BOD) to the Board of Managenient

(BOM) and various departments/divisions.

A. BAO CAO TINH HINH VA KET QUA HOAT PONG TRONG NAM 2023
REPORT ON OPERATIONAL SITUATION AND RESULTS IN 2023

I. MUC TIEU VA NHIEM VU CHINH CUA PDR TRONG NAM
OBJECTIVES AND MAIN TASKS OF PDR IN THE YEAR

Tir cudi ndm 2022, khi nhan dinh tinh hinh thi truomg chung trong nim 2023 s& cang trd nén phiic
tap, v&i nhitng dién bién bt loi va tac dong nghiém trong hon cho cdc doanh nghiép BPS, HPQT
da xéc dinh myc tiéu chinh ciia nam 1 gii viing doanh nghiép, bao vé tdi da thanh qua phat trién
thoi gian qua va trd lai qui dao hoat dong kinh doanh sém nhit.
Since the end of 2022, the general market landscape was anticipated with increasing challenges
in 2023, characterized by unfavorable developments and significant impacts on real estate
enterprises. The BOD identified the main objectives of the year as maintaining the stability of the
enterprise, protecting past achievements, and returning lo business operations as soon as
possible.
Theo dé, cic nhiém vu chinh cu thé cho Ban TGP la:
Accordingly, main tasks for the BOM were specified:
»  Tiép tuc ké hoach t4i cdu tric danh muc dau tw, sip xép lai thi tu wu tién cia céc du 4n dé
c6 ké hoach ddu tu - trién khai phit hop.
Continuing the investinent portfolio restructuring, reordering the priorily of projects to
develop appropriate investment and implementation plans.
» (Giai quyét hoan toan ap lyc ng ngén han — no trai phiéu, gilt vitng dong tién va s6m 6n
dinh strc khoée tai chinh trd lai.
Addressing short-term debt pressures — bond debts, maintaining cash flow, and quickly

stabilizing financial health.




» Thiic ddy viéc hoan tét thu tuc phéap ly cho céc du an dé nhanh chéng trién khai, dic biét 1a
céc du an trong diém trong danh sach wu tién du tw ctia PDR.

Accelerating the completion of legal procedures to launch project construction, especially
key projects in PDR's investment priority list.

»  Pam bao tuyét ddi tuan thu quy dinh cta phap luit, quy ché hoat dong va hé gia tri cta
Cong ty dudi ap luc va thach thirc 16n, tranh nhitng nguy co va rdi ro ¢é thé anh huong
dén két qua nd lue.

Ensuring absolute compliance with legal regulations, operational regulations, and the
Company's values amid significant pressure and challenges, while mitigating potential
risks.

Tai thiét k& va déng goi san phdm @& phit hop v6i nhu cdu thye tién ctia khach hang va thi
truomg trong tinh hinh méi.

Redesigning and packaging real estate products that meet the practical needs of customers
and satisfy market demand in the new situation.

= Chuén bi k& hoach va ngudn lic cho ké hoach phuc hdi sém nhét, nhanh nhét.

Preparing plans and resources for the earliest and fastest recovery plan.

II. KET QUA HOAT PONG TRONG NAM
OPERATING RESULTS IN THE YEAR

Két thic nim 2023, PDR ghi nhin muc doanh thu 1.640 ty dong. Loi nhun trude thué va loi
nhuén sau thué 14n luot dat 889 ty dong va 682 ty ddng. Hau hét chi sb tai chinh déu dat mic lanh
manh, dwa Cong ty vé trang thai an toan, bao vé dugc phin 16n tai san va ngudn lyc. Pay 1a két
qué déng khich 18 gifta bdi canh thi trudmg nhu nam qua.

By the close of 2023, PDR recorded a revenue of VND 1,640 billion, with pre-tax and post-tax
profits standing at VND 889 billion and VND 682 billion, respectively. The Company maintained
robust financial indicators, ensuring its stability and safeguarding the majority of its assets and
resources. These achievements are particularly encouraging given the market challenges of the
preceding year.

Below are specific situations and results in each area.

Thanh tich va gidi thwéng ticu biéu cho két qua kinh doanh - quan ly - vin hanh:

Key achievements and regconitions for business performance - management - operations:

»  Hoan thanh chi tiéu lgi nhudn v6i muc kha cao so v6i tinh hinh chung cua thi truong bét
dong san.

Achieved a relatively high profit given the challenging real estate market.

»  Giit vitng duoc nén ting va uy tin doanh nghiép, minh chimg cu thé théng qua dam bao
strc khoe tai chinh va sy 6n dinh téng thé, dua doanh nghiép vé thé cin bing dé bit dau
phuc hdi sém nhét trong s6 doanh nghiép bét dong san tai Viét Nam.

Maintained the foundation and reputation of the enterprise, demonstrated through
ensuring financial health and overall stability, bringing the enterprise to a balanced state
to begin early recovery among real estate enterprises in Vietnam.

»  Puoge xép thir 5 trong Top 10 Cha dau tu bit dong san 2023 theo danh gi4 cta Vietnam
Report.
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Ranked 3th in the Top 10 Real Estate Investors in 2023 according to the assessment of

Vietnam Report.

" Puge xép & vi tri thir 26 trong Top 100 Nha tuyén dung duge yéu thich - Employer of
Choice va vi tri tht 2 trong Top Nha tuyén dung duoc yéu thich nhit nganh bat dong san -
cho thué theo danh gia cua hai don vi chuyén nganh la CareerViet va Amco Vietnam.
Ranked 26th in the Top 100 Employers of Choice and Top 2 Employers of Choice in the
real estate - leasing sector, according to the assessments of CareerViet and Amco

Vietnam.
Dudi déy 1a tinh hinh va két qua cu thé trong timg linh vue.
Below is the detail performance and results in each field.

1. KET QUA THU'C HIEN NHIEM VU VE HOAT PONG KINH DOANH
RESULTS OF IMPLEMENTING BUSINESS PLANS

Tinh trang déng biang gan nhu hoan toan ctia nganh BPS khéng cho phép PDR ddy manh céc ké
hoach trién khai du 4n va ban hang nhanh. Tuy nhién, cdc du an d& dwgc Céng ty dwa ra thi
trudng trude dé nhu Cadia Quy Nhon va mang officetel tai Astral City cling duoc duy tri tét dé
gift mach két ndi v6i khach hang.

The nearly frozen real estate market prevented PDR from moving forward with its project
implementation and sales plans. However, previsouly launched projects such as Cadia Quy Nhon
and officetel in Astral City were well maintained to cultivate positive relationships with

customers.

PDR dénh gia rang nhu cdu va tidu chuin dbi véi san phadm BDS tai Viét Nam da, dang va s& thay
dbi rit nhiéu sau giai doan bi xdo trén vira qua. Vi vy, thay cho trang thai bi dong ché thi truong
chuyén bién tich cue, PDR chi dong trién khai ké hoach tai thiét ké san phdm.

In PDR’s careful assessment, demand and standards for real estate products in Vietnam has been
changing dramatically following the recent period of turmoil. Rather than being passive and

waiting for the market to change, PDR has proactively implemented a product redesign strategy.

Theo d6, PDR tién hanh khéo sat va danh gi4 nhu ciu méi cia thi truong. Céc nhu cdu vé san
phdm BPS dé & va déu tu lanh manh déu duge nghién ciru k§. Trong d6, Cong ty tap trung vao
nhu céu & that cia nhém khach hang thé hé méi tai cic db thi dang phat trién manh, gdm ca gia
dinh tré va ngudi doc than.

Accordingly, PDR specifically conducted surveys to investigate new market demands, including
demands for residential products and sound investments. The Company concentrated on the
actual housing needs of younger generations in rapidly developing cities, including young

families and single people.

Bén canh d6, PDR ciing d4nh gia sdu sat tiém ning va nhu cau vé san phdm thyc t& cua nganh du
lich - nghi dudng trong tuong lai gé“m. Vi do 16n ctia mai lye tir ndi dia cung stre hit manh vai du
khéch quéc t€, nhu cdu vé& san phdm BBS phuc vu cho linh vuc nay tai Viét Nam chéc chin sé
som s0i dong trd lai.

Furthermore, PDR carefully considered the potential of the tourism industry in the near future.
Given the current domestic purchasing power and strong appeal to international tourists, demand

Jor hospitality properties is expected to increase soon in Vietinam.
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T cac nhdn dinh trén, PDR da tai sép xép cac dy an theo dinh hudng thiét thue nhit v6i didu
kién, yéu cu va xu hudng phat trién cua timg thi trudong dia phwong. Tiéu biéu nhu tai thi truong
Binh Duong, PDR wu tién md hinh san phdm cin ho c¢6 dién tich phi hop dé phét trién dy 4n Khu
phitc hop Thuan An 1 va 2. Bbi vé6i khu vue dang phét trién ctia Binh Pinh, Céng ty tdp trung vao
san pham dét nén nha phd - biét thy ¢6 dién tich vira cho dy 4n KDT Béc Ha Thanh. Trén cac dia
phuong gin lién véi loi thé du lich - nghi dudng, PDR phaét trién cdc mé hinh san phdm tuong
thich, nhw cin ho du lich bién va khach san cao cip cho du an Cadia Quy Nhon tai Binh Pinh, cin
ho - biét thur nghi dudng cho du 4an Poulo Condor tai Cén Dao va Serenity Phudc Hai tai Ba Ria -
Viing Tau.

Based on these evaluations, PDR has rearranged its project priorities in the most practical
direction to meel the demand and development irend of each host market, For instance, PDR
prioritizes small and medium-sized apartments for Thuan An 1 and 2 Complex in Binh Duong.
For the developing area of Binh Dinh, the Company focuses on medium-sized land lots for
tovvnhouses and villas in Bac Ha Thanh Residence. In tourism-oriented areas, PDR has developed
various models, such as beach-front high-end condotel and hotel for Cadia Quy Nhon in Binh
Dinh, or condotel and villas for Poulo Condor in Con Dao and Serenity Phuoc Hai in Ba Ria-

Vung Tau.

San phém ctia PDR duge thiét k& lai trén céc tidu chi nhw twong thich véi nhu cau phat trién cua
dia phuong, phit hop nhét véi tap quan - phong cach sbng cua timg nhém khach hang, dién tich va
quy md san phim vira viin v6i kha niing tai chinh ciia nguoi dan, phat huy ti da loi thé tu nhién
dé t&i wu gi4 tri phat trién cho cong ddng.

PDR's product redesign process takes into account various criteria such as compatibility with
local development needs, customs, lifestyles, and financial capabilities of each segment.

Additionally, it optimizes natural advantages to enhance community value.

Tir qua trinh dAu tu nghién ciru mé hinh du 4n va thiét ké lai san phim trong ndm qua, PDR dé ¢6
dwoc ngudn san phim tdt, ¢6 trién vong thi truong cao, da dang vé& loai hinh... dé sin sang tung ra
thi truong trong thoi gian tdi mat cach hiéu qua.

Afier a year of researching project models and redesigning its products, PDR now has a diverse
product portfolio with high prospects that are ready to efficiently launch into the market in the

upconing fime.

M6t nhiém vu quan trong khéc duge PDR tép trung thic ddy 1a thu tuc phap 1y cho céc du an. Tur
qu¥ dat sach theo tidu chi nhit quéan trong qua trinh phét trién qu§ dét ciia Cong ty, cing sy thau
hiéu quy trinh phép ly chiit chg va ning luc dap tng ddy du cac yéu céu nghiém khic ctia co quan
chirc nang tirng dia phuong, PDR ¢6 thé thuén loi hoan tat nhidu tién trinh phé duyét, dat duge cac
két qua phap 1y quan trong cho nhiéu duy an dé ddy manh cong tac trién khai. Déng ké nhat 1a két
quéa phé duyét phap Iy cho céc du an trong diém nhw Thuén An 1 va 2, Bic Ha Thanh... Tt do,
cée dur 4n nay déu di duoc chinh thire khoi cong trong nim 2023 va dau 2024,

Another critical task for PDR is to advance legal procedures for projects. With a land bank of

clear record, a thorough understanding of legal procedures, and the ability to fully meet the
requirements of each local authority, PDR can obtain approvals and achieve important legality to
speed up implementaiion. Most notable is the approval of key projects such as Thuan An 1 and 2,

as well as Bac Ha Thanh. These projects were officially launched in 2023 and early 2024.
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2. KET QUA THUC HIEN NHIEM VU VE TAI CHINH - NGUON VON
RESULTS OF IMPLEMENTING FINANCIAL-RESOURCES PLANS

vé phuong dién tai chinh va nguén Véll, theo chi dao chién luge tor HPQT, PDR thuc hién cac
quyét dinh quan trong nhu chuyén nhwong quyén s hiru tai Céng ty Cb phan Pau tu va Phat trién
Khu cong nghiép Phat Pat va Céng ty C6 phan Kinh doanh va Dich vu BPS Phat Pat, ddy manh
thu hdi no/khoan phai thu, phat hanh ¢6 phiéu tang vén. ..

In terms of financial resources, following strategic directions from the BOD, PDR has
implemented important decisions such as: transferring its ownership in Phat Dat Industrial Park
Investment and Development JSC and Phat Dat Real Estate Business and Service JSC,

intensifying debt recovery/ accounts receivable collections, issuing shares fo increase capital, eic.

Ap lue 16n nhét dbi voi cac doanh nghiép BPS néi chung va PDR néi riéng trong nim qua la ng
trai phiéu. Vao diu niim, khoan ng tréi phiéu cia PDR 14 2.510 ty ddng. Dé dam béo strc khoé tai
chinh cho doanh nghiép, PDR xéc dinh nhiém vu uu tién la giai toa thanh cong nut thét nay. Do
d6, bang moi bién phap, Cong ty phai thyc hién ding 19 trinh giai quyét no trai phiéu, khong dé
x4y ra bit ky sy cham tr& nao.

The greatest pressure on real estate enterprises in general and PDR in particular over the past
year has been bond debt. At the beginning of the year, PDR's bond debt stood at VND 2.51
trillion. To ensure financial health, PDR identified resolving this bottleneck as its top priority.
Therefore, by all means, the Company had to strictly follow the debt resolution plan without any

delays.

Pén quy II, no trai phidu ciia PDR con dudi 1.500 ty dong. Tai cude hop PHPCPH didn ra vao
thang 06/2023, Ban lanh dao ctia PDR cdng b6 muc tiéu tAt toan thanh cong tat ca trai phiéu vao
cudi ndm. Pidu nay cho thiy PDR da c6 nhiing giai phép tai chinh hiru hiéu.

By the second quarter, PDR's bond debt was reduced to under VND 1.50 trillion. At the AGM in
June 2023, PDR's leadership announced the objective to settle all bonds by the end of the year.

This indicates that PDR had effective financial solutions in place.

Trong nira ddu nam 2023, PDR da hoan tét viéc chuyén nhuong 27,86% cd ph@"m con lai trong
cong ty Sai Gon — KL (cht ddu tu cia dy 4n chung cu cao ting Astral City tai Binh Duong), ghi
nhéin khoan lgi nhuén 531 ty déng.

In the first half of 2023, PDR completed the transfer of its remaining 27.86% stake in Saigon - KL
(the investor of Astral City in Binh Duong), recording a profit of VND 331 billion.

Béng lyra chon va hanh dong quyét doén, thang 11/2023, PDR da hoan tit chuyén nhwong 99,8%
quyén so hitu tai Cong ty CP Pau tu va Phét trién KCN Phat Dat (PDI), thu vé& khoan loi nhuén
415 ty dong.

Through decisive actions, in November 2023, PDR completed the transfer of 99.8% ownership in
Phat Dat Industrial Park Investment and Development JSC (PDI), earning a profit of VND 415

billion.

Bén canh d6, vao cudi thang 11/2023, PDR ciing d& thuc hién mdt dot phat hanh cb phiéu dé ting
von. C6 67.164.621 cb phiéu di duogc phéat hanh thanh céng, twong tng ty 1& 100% téng sb cb
phiéu phat hanh, huy déng duoc thém cho Céng ty trén 671 t ddng vdn didu 18.
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Furthermore, at the end of November 2023, PDR carried out a share issuance to increase its
capital and successfully issued 67,164,621 shares, equivalent to 100% of the plan, raising over
VND 671 billion in charter capital.

Sau hang loat bién phap hitu hiéu, PDR dé thanh cong khi thu vé ngudn tién kha thi, dép tng
nhanh nhét céc nhu cu tai chinh trudc mit va tai cu tric céc khoan ng véi cac ngan hang mot
cach hop ly, som tré lai trang thai cin bing va tién téi mic d6 lanh manh.

Following a series of effective measures, PDR succeeded in securing viable funding, promptly
addressed immediate financial obligations, and restructuring debts at banks in a reasonable

manner, refurning (o a balanced state and moving tovward a healthy level.

Pén ngay 25/12/2023, bing viéc mua lai thanh c6ng 2 16 trai phiéu cudi ciing cé tdng ménh gia
800 ty ddng, PDR chinh thirc tét toan ding han va trude han toan bd du ng 2.510 ty ddng tréi
phiéu con lai trong nam, dit diém hoan toan khoan ng nay nhu muyc tiéu da cong b.

By December 25™ 2023, by successfully redeeming the last hwo bond issues with a ftotal face
value of VND 800 billion, PDR officially settled on time, even ahead of schedule, all of its bonds

worth VND 2.51 trillion, achieving the previously announced objective to settle all bonds.

Phét huy hidu qué ctia céc nd luc trén, PDR tiép tuc tai co cdu danh muc déu tw, danh gié lai thir
tw wu tién cta cc du 4n, thu hep céc hang muc déu tu chua wu tién, ddy manh thu hdi no/khoan
phai thu, xdy dung phuong 4n phéat hanh c¢d phiéu dé ting vén tiép theo... dé cing cb toan dién
stic khoe tai chinh, dua Cong ty chinh thirc thoat khéi vong xoay khing hoang van con dang bua
vay toan nganh BDS.

Taking advantages of these achievements, PDR continued to restructure its investment portfolio,
prioritize projects, narrow down non-priority investments, recover loans and receivables, and
develop share issuance plans to further strengthen its financial health, officially steering the

Company out of the crisis which is still looming over the entire real estate industry.

Pay la mot két qua vo cing quan trong gitra boi canh thi trudng tai chinh bi that chédt va nhiéu
doanh nghiép bat ddong san van con dang phai vat 1on trong khiing hoang.
This is an important outcome in the context of tightened financial markets and businesses

_struggling in the crisis.

Viée giai quyét sach trai phiéu khong chi giap PDR giai téa 4p luc no ngén han, ting cudong su
lanh manh cho stic khoe tai chinh, ma con chimg minh thuyét phyc cho quyét tam giit viing
nguyén tic hanh x{r quan trong nhét trong kinh doanh ctia Céng ty 13 tén trong cam két va nd
Iire & mire cao nhit dé thwe hién cam két trong moi hop tic.

Resolving all bonds not only relieves short-term pressures and improves financial health, but also
demonstrates PDR's determination to uphold the most important principles of business condiict:

honoring commitments and making every effort to fulfill commitments in every cooperation.

Bén canh trai phiéu, trong nadm qua, PDR cling khong ¢6 vi pham hay chdm tré nao vdi nhiing
cam két va trach nhiém cén thyc hién trong tat ca linh vure.
Furthermore, PDR had no other violations or delays in fulfilling its financial obligations in the

previous year.
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Vi nd lye va két qua 16n nhu trén, PDR mét l4n nita nhan dugc sy tdn trong va tin ciy séu sic tix
dbi tac, khach hang va cong ddng kinh doanh. Qua do, uy tin ciia Cong ty duoge cing cb viing
chic.

With such outstanding efforts and results, PDR once again earned the respect and trust of

partners, customers, and the business community, solidifying the Company's reputation.

Tir thanh cong trong viée giai téa ap lue ng ngén han va trai phiéu, thiét lap lai co cdu ng lanh
manh, tir quy III, PDR l4y lai trang thai cAn bang. Hién nay, sitc khoe tai chinh ctia PDR thubc
loai t6t nhét trong nganh BDS véi ty 1& ng & mite an toan, dong tién dd thong subt hon tir cac
ngudn huy déng da dang.

Building on the success of alleviating short-term debt pressure and restructuring bond
obligations, starting from the third quarter, PDR has regained a balanced state. Presently, PDR's
Sfinancial health ranks among the best in the real estate industry, with debt ratios at safe levels

and cash flow becoming more streamlined from diverse sources.

Stre khoe tai chinh tt giup PDR thuan loi trong viée tiép cén céc ngudn tai chinh t6i wu. Viée dat
dwoc hop tac chién lwgc v6i MB Bank cho dur an Thudn An 1 va 2, véi téng gid trj 6.000 ty déng,
vao cudi nam 2023 cho thdy PDR d trd thanh doanh nghiép BDS ma céc td chire tai chinh - ngén
hang c6 thé dat tin nhiém hién nay.

PDR's good financial health gives the Company access to the best financial sources. A strategic
partnership with MB Bank for Thuan An 1 and 2, worth a toial of VND 6,000 billion, at the end of
2023 demonstrates that PDR has evolved into a real estate enterprise in which financial and

banking institutions can place great trust.

3. TINH HINH HOAT PONG TAI CAC CONG TY CON - CONG TY LIEN KET
OPERATIONS OF SUBSIDIARIES AND AFFILIATES

Trong ndm 2023, PDR ¢6 quyén s& hitu lién quan dén 10 cong ty con va 4 cong ty lién két. Sau ké
hoach téi cau tric, dén cudi nam 2023, PDR con lai 9 cong ty con va 3 cong ty lién két. Cac Cong
ty nay duoc xdy dung phtt hop dé dap tmg nhu cau thue t& vé trién khai dv 4n va hoat dong kinh
doanh ¢ hién tai va tuong lai.

In 2023, PDR had ten subsidiaries and four affiliates. After the restructuring, by the end of 2023,
there were nine subsidiaries and three affiliates. These companies are established to meet current

and future project implementation and business operation’s needs.

Tinh hinh déu tu va ty 18 s hitu ciia PDR véo cac don vi ndy ciing nhu tinh hinh trién khai cac du
an truc thudce timg don vi dugc cong b6 chi tiét trong bao cao tai chinh da duoc kiém toan.
PDR's investment and ovwnership ratio in these units, as well as the implemeniation of projects
under each unit, are described in detail in the audited financial statements.
4. KKT QUA VE PHAT TRIEN DU AN VA QUY PAT

PROJECT AND LAND BANK DEVELOPMENT
Téng qu¥ dat cia PDR vao cudi nam 2023 dwoc thdng ké chi riéng trong pham vi mang BDS dan
dung, gdbm qu§ dit do PDR tu phat trién va lién két phét trién. Qu§ dét cho mang BDS cong
nghiép hién khéng con duge tinh dén sau khi PDR chuyén nhuong toan bd quyén s hiru tai Cong
ty CP Pau tu va Phat trién KCN Phat Dat.
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PDR's total land bank at the end of 2023 only concerns residential real estate, including land
developed solely by PDR and jointly with partners. Land bank for industrial purposes is no longer
included after PDR transferred its entire share in Phat Dat Industrial Park Investment and
Development JSC (PDI).

Hién tai, PDR van dang s& hitu quy dét 16n véi tong dién tich 4.266,65 ha. Trong do, quy dét do
PDR tu phét trién dat 4.226,04 ha va quy dét lién két phat trién dat 40,61 ha.

Currently, PDR owns a large land bank totaling 4,266.65 ha. In detail, PDR's self-developed land
bank reached 4,226.04 ha, and joint-developed land bank was 40.61 ha.

Ngoai dién tich 16n, qu§ dét cia PDR ciing c6 gié tri cao khi phén 16n déu cé dia thé dep, thudc
cac khu vuc trong yéu cho nhu cau phat trién mai tai céc dia phuong, di hdi da cac thuan loi vé
ha ting, gié tri phap 1y...

Alongside the extensive area, PDR’s land bank is also valuable because the majority of it has
Jfavorable location in key areas for strategic regional development, and boasts all of the

advantages of infrastructure, price, and legality.

Theo tdm nhin thi trudng va yéu cdu vé tinh hiéu qua cao, PDR chi tip trung dau tu phét trién qu§
dét tai cac dia phuong ¢6 san hé thdng ha tAng k§ thuét va két ndi giao thong tbt, thude cac tinh,
thanh dang phat trién nhanh nhw Pa Ning, Quang Ngii, Binh Dinh, Khdnh Hoa, Ba Ria - Viing
Tau, Binh Duong, Phu Qudc... Dic biét, véi thi trudng trong yéu nhw TP.HCM, du qu§ dét da rat
khan hiém, PDR vAn nd luc tim kiém co hoi dé tiép tuc phat trién cac dy 4n linh hoat tai khu vuc
trung tam.

In line with market trends and stringent efficiency criteria, PDR is exclusively concentrating on
expanding its land banks in areas with well-developed infrastructure, traffic connections, and a
fast pace of development, such as Da Nang, Quang Ngai, Binh Dinh, Khanh Hoa, Ba Ria - Vung
Tau, Binh Duong and Phu Quoc. Particularly for the key market of Ho Chi Minh City, even
though the current supply is extremely scarce, PDR is determined to find opportunities for flexible

projects in the CBDs.

Vi quif dat giau gia tri, PDR dé va dang tién hanh trién khai cc du 4n theo tién do pht hop nhat
v6i 19 trinh phat trién cting céc dia phuong. Dé dam bao tinh hiéu qua cho ca doanh nghiép va thi
truong, PDR danh gia k§ vé thir ty wu tién dé tap trung manh vao cac du 4n c6 tinh sén sang cao
nhét,

With such a valuable land bank, PDR has been implementing projects on adaptable schedules
that align with the localities' specific development roadmaps. To ensure efficiency, PDR carefully

evaluates priorities, focusing on projects with the highest readiness.

Qu¥ dat trén da 16n cho nhu cdu phat trién trung va dai han ctia PDR. Tuy nhién, dé lién tuc cing
¢b tidn dé cho cac muc tiéu 16n hon, PDR vAn khong ngimg tim kiém co hdi gia ting quy dét.
Ngoai cac dia phuong da thiét lap dugc thi trudong, Cong ty con dang mé rong thém mot sb quy
dAt moi tai khu vue Lam Ddng va dong bang Séng Ciru Long.

The aforementioned land bank is sufficient for PDR's medium- and long-term development
requirements. However, to achieve larger goals, PDR musi strengthen its core resources by
continually increasing the land bank. In addition to existing markets, the Company is looking into

new land banks in Lam Dong and the Mekong Delta.
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Co chu quy dét twr phat trién ctia PDR tai c4c dia phuong hién tai nhu sau:

Structure of PDR's self-developed land bank by localities

Pia phwong/Locality 2022 (ha) 2023 (ha)
ba Nang/Da Nang 535,27 535,87
Quang Ngai/Quang Ngai 4.175,16 3.113,34
Binh Binh/Binh Dinh 159,35 159,87
Binh Duwong/Binh Duong 2827 278,96
TP.HCM/HCMC 28,79 28,96
Ba Ria - Viing Tau/Ba Ria — Vung Tau 51,52 29,35
Phit Qudc/Phu Quoc 179,34 79,69

DANH MUC DU AN TREN QUY PAT HIEN CO/CURRENT PROJECTS

Urban complex in Binh Chau, Binh Tan Phu

Binh Son District &
Quang Ngai Cily

¢ . DIEN TiCH
STT DANH MUC DU AN VI TRI ;iREA
No. PROJECTS LOCATION
(ha)
I- QUY PAT TU PHAT TRIEN/ACCQUIRED LANDS 4.226,04
i D}l‘ éI.l Qu.z_m 9 Qual.l 9 23.94
Project in District 9 District 9
5 Céc du an khac tai TP.HCM TP.HCM 478
Other projects in HCMC HCMC ’
3 Dy 4n Toa nha vin phong Pham Ngoc Thach Quan 3 0.07
Pham Ngoe Thach Office Building District 3 ’
4 Du 4n Truong Pinh (14/2 Ky Pong) Quén 3 0.17
Project at Truong Dinh (14/2 Ky Dong Street) District 3 ’
Téng quy daat tai TP.HCM/Total land area in HCMC 28,96
KDC Bo Bic két hop chinh trang d6 thi ) ..
5 Bo Bac Residence in combination with urban b Ng_al 41,63
. Quang Ngai City
gentrification '
6 KDT phire hgp & Dire Minh va Durc Chanh Huyén M§ Dirc 159
Urban complex in Duc Minh and Duc Chanh Mo Duc District
7 KDT phitc hop & Pirc Phong Huyén M6 Durc 31
Urban complex in Duc Phong Mo Duc District
g KDT phitrc hop ¢ Dire Minh Huyén Mo Dic 31
Urban complex in Duc Minh Mo Duc District
9 KDT phtrc hgp Binh Tan Phu, Binh Hoa, Binh Hai Huyén Binh Son 234
Urban complex in Binh Tan Phu, Binh Hoa, Binh Hai | Binh Son District
Huyén Binh Son va
10 KBT phirc hgp Binh Chéu, Binh Tan Phu TP. Quang Ngii 2,409

i [ )



KDC Bau Ca két hop chinh trang d6 thi

TP. Quang Ngéi

11 Bau Ca Residence in combination with urban o 7,71
o Quang Ngai City
genltrification ;
Téng quy dét tai Quang Ngai/Total land area in Quang Ngai 3.113,34
Khu dan cw lang nghé trung tdm x4 Ham Ninh iR
] _ , o . Phua Quoc
12 Ham Ninh Residential Handiceraft Area in the 79,69
' Phu Quoc
communal center
Téng quy dit tai Phit Qudce/Total land area in Phu Quoc 79,69
KDT Du lich sinh thai Nhon Hi (Phén khu 2, 4,
TP. Quy Nhon
13 9) . 116,19
_ o Quy Nhon City
Nhon Hoi Ecotourism City (Zone 2, 4, 9)
” KDC Béc Ha Thanh TP. Quy Nhon 14316
Bac Ha Thanh Residential Area Quy Nhon City ’
TP. Quy Nhon
15 CADIA Quy Nhon Quy Nho 0,52
Quy Nhon City
Téng quy dt tai Binh Pinh/Total land area in Binh Dinh 159,87
Thudn An | va2 Binh Du
16 wdn An 1 v 1.n uong 446
Thuan An I & 11 Binh Duong
Céc qui dét khéac Binh Duong
17 _ 274,5
Other lands Binh Duong
Tong quy dat tai Binh Dwong/Total land area in Binh Duong 278,96
Phudc Hai Ba Ria - Viing Tau
18 . _ . 7,38
Phuoc Hai Ba Ria - Vung Tau
Ba Ria - Viing Tau
19 Poulo Condor § ) - 12,00
Ba Ria - Vung Tau
20 Khu du lich Bén Thanh Long Hai (Tropicana) Ba Ria - Viing Tau 9.97
Ben Thanh Long Hai Tourist Area (Tropicana) Ba Ria - Vung Tau ’
Téng quy dit tai Ba Ria - Viing Tau/Total land area in Ba Ria-Vung Tau 29,35
223 Tran Phi Pa Nin
51 ran Phu a Nar g- 027
223 Tran Phu Da Nang City
- KPT Sinh thai Hoa Tién DPa Ning -
Hoa Tien Ecological Urban Area Da Nang City
55 Han Riverside - Nhw Nguyét Pa Ning e
Han Riverside — Nhu Nguyet Da Nang City ’
Tong quy dat tai Pa Nang/ Total land area in Da Nang 535,87
II- QUY PAT LIEN KET PHAT TRIEN/ JOINT VENTURE 40,61
! Khu Du lich sinh thai Poan Anh Duong Phu Qubc 4061
Doan Anh Duong Ecotourism Area Phu Quoc ’
TONG CONG/TOTAL (1) + (II) 4,266,65
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5. KET QUA VE BAO VE VA PHAT TRIEN THUONG HILU
RESULTS OF BRAND PROTECTION AND DEVELOPMENT

Uy tin ctia PDR duogc clng c¢b viing chéc trong cong ddng kinh doanh va gi6i ddu tu thong qua nd
lyc bao vé doanh nghiép, giit viing quyén lgi cia cic bén lién quan va thuc hién ding moi cam két
trong hop tac. Minh chimg cho diéu nay 14 Iong tin danh cho cb phiéu PDR trén thi trudng chiing
khoén va cdc co hdi hop tdc méi md ra cho Cong ty ngay khi thi trudng chung van con am dam.
PDR's reputation in the business community and among investors has been firmly established
thanks to its efforts to protect the business, uphold stakeholder interests, and fulfill all
commitments. This is demonstrated by the resolute trust in PDR shares on the stock market and

the numerous cooperation opportunities offered to PDR despite the gloomy market conditions.

Chiu anh hudng tir tinh trang dong bang cta toan nganh BDS, trong ndm qua, PDR khong dua
duoce nhidu san phim ra thi trudng nhu du kién. Tuy nhién, cac dw an do PDR phat trién da chimg
minh duge chit lugng va gid tri nén van tiép tuc duoc khach hang va giéi ddu tw BDS danh tin
nhiém rét cao. Sy hién dién cta PDR trong Top 10 chu dau tu BDS do Vietnam Report danh gia
chirng thue thuyét phuc cho vi thé nay.

Due to the frozen real estate industry over the year, PDR was unable to launch products as
expected. However, ongoing projects have demonstrated their quality and value, thus, refaining
the high trust of customers and real estate investors. PDR's ranking among the Top 10 property

developers by Vietnam Report backs up this claim.

Trén phuong dién truyén thong - tiép thi, do dic thu cta thi truong va xu huéng phét trién kinh
doanh ctia doanh nghiép, PDR tiép tuc wu tién ngén sach cho cong cy quang céo billboard trén cac
khu vyuc ¢6 luu lugng khach hang muc tiéu cao nhu sén bay Tén Son Nhét va mét sb tuyén giao
thong huyét mach tai TP.HCM. Théng qua céc hoat dong nay, thuong hié¢u Phat Dat ctia PDR duy
tri t6t dinh vi va sy hién dién.

In terms of comnumications and marketing, given the market situation and the Company's
development strategy, PDR continued to prioritize budgets for billboard advertising in high-
traffic areas such as Tan Son Nhat Airport and major roads in Ho Chi Minh City. Through these

activities, PDR's brand maintains strong positioning and presence.

Mot diém tién bd dang ké vé cong tac truyén théng - tiép thi ciia PDR trong ndm qua la phat huy
sirc manh coa cdc cdng cu truyén théng true tuyén tu so hiru, tiéu biéu la website va Facebook
fanpage ctia Cong ty. Bén canh do, PDR ciing duy tri tdt cdc cong cu truyén thong dic thi dén
timg nhém céng ching nhu Ban tin IR, ban tin ndi bo... dé cung cp thong tin chinh théng va
nhanh nhét cho céc bén ¢6 lién quan.

PDR has made significant advancements in its communications and marketing, particularly in
promoting online communication platforms, typically the Company's website and Facebook
Janpage. Furthermore, PDR used a variety of communication tools to cater to different public
groups, such as IR newsletters and internal newsletters, (o provide stakeholders with the most up-

to-date and official information.

Bd phén chuyén trach ctia Cong ty ¢6 sy dau tu tot hon vé ndi dung, hinh anh va cach thire ticp
cén hiéu qua vé truyén thong, két nodi vdi céc doi tugng cdng chiing muc tiéu cling duge nang cao

dang ké.
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The specialized departments also increased their efforts in creating content, images, and
communication strategies, resulting in significantly improved connections with the target

audience.

Bén canh d6, PDR cfing theo doi, kiém sodt va tng ph6 véi thong tin tir thi trudng truyén thong
nhanh hon. Khi thi truong nhiéu thong tin hosc PDR trd thanh muc tiéu ctia céc thong tin bat loi,
PDR c6 ndi dung phan hoi - d@bi thoai kip thoi, gép phin giam nhe tac dong tiéu cuc va nguy co
tidm 4n.

PDR also monitored, controlled, and responded fo information from the media more quickly.
When the market was inundated with fake news or PDR became the target of unfavorable
information, the Company abvays provided timely feedback and responses, successfully mitigaling

negative effects and risks.

Trén thi trudmg ngudn nhan luc, PDR ciing tiép tuc dat duge tin nhiém cao. Cu thé, Céng ty duogc
vinh danh tai vi tri thi 26 trong Top 100 nha tuyén dung dugce yéu thich nhét nim 2023 do hai
don vi chuyén mén c6 uy tin la CareerViet va Amco Vietnam déanh gia.

In terms of human resources, PDR continues to gain credibility. Specifically, the Company was
ranked 26th among the Top 100 Employers of Choice in 2023 by two reputable assessors,

CareerViet and Amco Vietnam.

6. KET QUA CAI TIEN NANG LUC TO CHUC VA QUAN LY DOANH NGHIEP
RESULTS OF IMPROVING ORGANIZATIONAL AND MANAGEMENT CAPACITIES
Dl phai trai qua mdt s6 bién dong mang tinh tét yéu dudi téc ddng cia tinh hinh chung, hé théng

t& chire va bd may vén hanh ctia PDR vAn tiép tuc yéu ciu cting c¢b va nang cp trong nim qua.
Despite inevitable changes due to market difficulties, PDR's organizational structure and

operational system have been consolidated and upgraded over the year.

Trong bdi canh phai thu hep quy mé & chirc va tinh gian mdt s nhan sy nhét dinh, PDR huéng
t&1 sw tinh gon va linh hoat dé hé théng ¢6 kha néng tmg phé v6i chuyén dong thi trudng nhanh va
hiéu qua hon.

Understanding the need to downsize and streamline its organizational structure, PDR aims fo be

lean and flexible, allowing the system to respond to market changes faster and more efficiently.

Tuy nhién, Cong ty van dam bao yéu cau giit gin ddi ngii nong cdt, di ngudn luc cho nhiém vy
duy tif hoat dong cbt 161 cia Cong ty, bao vé su 6n dinh can thiét. Do d6, khi ¢6 yéu cdu ddy manh
hoat dong tra lai, bd may cia PDR c¢6 thé tai khoi dong va tang toc dd kha nhanh.

However, the Company strives to refain key personnel and sufficient workforce to sustain core
businesses and ensure foundational stability. As a result, when it is time to ramp up operations,
PDR’s operations can restart and adjust its speed quickly.

Trén hé thdng da duoc thiét 1ap chat ché va doi ngii nong cbt viing vang, PDR d& dang tiép nhan
cac nhén t& mai, gitip phat huy nhiing ning lwc mang tinh hién dai.

With a well-established organization and a strong core team, PDR readily accepts new elements,
thereby promoting cutting-edge capabilities.

bé giit vimg giéng mbi va ban sic, PDR dat yéu cau nghiém khéc v& tinh than tuan tha dé dam

bao tinh ky ludt va sw én dinh ndi bd. Pdng thoi, dé chudn bi nang lyc méi cho twong lai, PDR da
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tan dung giai doan thi trudng tram ling trién khai hoat dong déo tao ndi bd sbi ndi. Qua dé, sinh
khi ctia d6i ng@i nhan sy ciing dugc gia ting & mirc do nhét dinh.

To strengthen integrity and identity, PDR has imposed stringent compliance requirements that
ensure discipline and internal stability. At the same time, to prepare for the future, PDR fook
advantage of the off-peak market to launch exciting internal training activities which have

motivated the entire workforce.

Theo da phuc hdi ciia Cong ty, tir quy 1T trd di, PDR bit ddu cac dot tuyén dung méi & nhiéu cép
6. Ngoai phét huy sy tién bd ctia d6i ngii bén trong, viéc tuyén md nhén tai tir bén ngoai da gitp
thay dbi mot s6 ning lyc t6 chire, diéu hanh va quéan ly dé chudn bj t&t hon cho céc ké hoach phat
trién trong twong lai.

Following the Company's recovery momentum, PDR began recruiting at various levels beginning
in the third quarter. In addition to harnessing the efficiency of the current workfoce, acquiring
new talents also provided new perspectives and incentives for change in operational, executive,

and managerial capabilities, enabling better planning for future development.

Sau thoi gian dai trién khai, tién trinh s6 héa ciia PDR ciing dugc thic ddy hoan thién hon. Theo
6, nhiéu quy trinh va tuong tac cia PDR, dic biét 14 bao céo, phé duyét... da dugce hoan toan
chuyén sang phuong thirc s6. Cong ty tap trung ddy manh hudn luyén tmg dung va ning cao hiéu
sudt tir két qua chuyén ddi nay.

After a long period of implementation, PDR's digitalization has been improved. As a result, many

PDR processes, especially reporting and approval, have been completely digitized. As a result of

this transformation, the Company has focused on digital literacy training and performance

improvement.

7. KET QUA VE PHAT TRIEN NGUON NHAN LUC VA VAN HOA DOANH NGHIEP
RESULTS OF DEVELOPING HUMAN RESOURCES AND CORPORATE CULTURE

So v6i mat bang chung ciia cac doanh nghiép BBS trong nim qua, bién déng nhan sy cia PDR

khong qua l6n. Trong hai quy dau nim, theo da dién bién cta thi trudong, bd may ctia PDR ciing

phai dugc sép xép lai dé thich Gng, ty 1& chuyén viée - thoi viée van khong qua 10%.

PDR's personnel changes over the year have been relatively moderate when compared (o most

other real estate firms. PDR's workforce was shuffled several times during the first hwo quarters

of the year in response (o market changes, but the staff turnover rate remained under 10%.

Tir cudi quy 111, trude nhu cdu chudn bi cho ké hoach tai phat trién, PDR thyc hién tuyén dung trd
lai céc vi tri mdi hodc khoi phyc cée vi tri tirng bi tam ho#n. Dén cudi nam, téng sb lvong nhan sy
dat mirc cao nhit véi 254 nguoi va chét luong nhén su duge danh gia cao trong nganh.

In response to the need for redevelopment, PDR hired new employees or reinstated previously

closed positions beginning in the third quarter of 2014. By the end of the year, the total number of

employees had reached a high of 254, and personnel quality was highly valued in the industry.

Uu diém dang ghi nhin nhat ctia ddi ngfi nhdn sy trong ndm qua 1a tinh da nhiém. B méy dugc
tinh gon va ap luc tir thi treong khién moi nguoi déu phai phat huy nang lyc va higu suat trén

pham vi rong hon.
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Multitasking has been the staff's most significant strength over the year. The streamlined
organization and market pressure force each staff member to perform at their best at a broader

scope.

Uu diém ndi bét tiép theo 12 tinh tuan thi cao trong tét ca cép bac va bd phan. Dién bién nhanh va
phirc tap cta thi truong doi hoi kha ning tng bién. Tuy nhién, van héa cia PDR luén yéu cau
tuyét dbi trong tuén thi phap luat, ndi quy Cong ty, gid tri cdt 161 cia doanh nghiép va nguyén tac
hanh xtr trong kinh doanh. Do d6, trong lap truomg ciia PDR, ting bién linh hoat khong méu thuin
véi tinh tuén tha.

Another notable strength is widespread compliance at all levels and departments. It needs greater
adaptability to navigate rapid and complex market changes. However, PDR's culture emphasizes
strict adherence to the laws as well as the Company'’s regulations, core values, and business
conduct. As a result, PDR emphasizes that higher adaptability will never be incompatible with

compliance.

Hon nita, moi trudmg kinh doanh cang ép luc, bién dong kinh té - x4 hdi cang cao, nguy co va rti
ro cang 16n. Diéu nay rét d& dan dén sy thiéu cén trong trong lua chon va chéch huéng trong hanh
xtr.

Furthermore, a more stressful business environment and volatile socioeconomic fluctuations
resull in greater dangers and risks. This can easily lead to poor decision-making and behavioral

deviations.

Pé bao vé vin héa doanh nghiép va dam bao tinh tuén thu, PDR con thay doi cac gia tri cot 161.
Cu thé, uy tin - trach nhi¢m - hiéu qua la 3 gid tri duge PDR dat [én hang dau hién nay.
Thus, PDR has changed its core values to protect corporate culture and ensure compliance.

Specifically, PDR now priorvitizes integrity, responsibility, and effectiveness.

Tur dinh huéng do, PDR dat duoc tinh nhét quan trong sudt qua trinh chéng choi v6i bién dong thi
truong dit dbi subt nam vira qua. Uy tin ctia Cong ty duge néng cao trong cdng dong kinh doanh
bai luén dam bao nguyén thc hanh xir ¢6 trach nhiém va tudn tha cam két, dic biét 1a trén phuong
dién tai chinh voi dbi tée va trach nhiém voi nguoi lao dong.

From that perspective, PDR remained consistent throughout the year's struggle with intense
market fluctuations. The Company's reputation in the business community is enhanced by
ensuring responsible behaviors and adherence to commitments, particularly in terms of financial

responsibilities to partners and employees.

Tinh dén cubi ndm 2023, tién lvong trung binh cta ngudi lao dong tai PDR van ting so véi ciing
ky nam ngodi bit chép tinh hinh khé khin. Theo dé, mic lvong trung binh ghi nhén ting tir 20,49
tridu ddng/thang 18n 21,03 triéu ddng/thang. T4t ca khoan bao hiém va phiic loi déu duge duy tri.

Despite the difficulties, the average salary of PDR staff increased by the end of 2023. The figure
increased firom 20.49 million VND/month to 21.03 million VND/month. All insurance and benefits

continue to be in effect.

Dé néng cip nguon nhin luc va chuan bi ndng lyc cho giai doan phat trién tiép theo, trong nam
qua, PDR tiép tuc thuc hién nhiém vu dao tao ndi bd. Khi thi truong bi dinh 1€, cong tac dao tao
cang duogce tin dung thoi gian dé trién khai nhiéu hon. Khong chi doi ngili quan ly céap trung, Cong
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ty m& rdng co hdi hoc tap va tiép cén kién thire méi cho toan tép thé dé tang tinh df‘mg bd va kha
nzing phdi hop.

PDR conducted extensive internal training over the year to improve human resources and
prepare for the next stage of development. When the market stagnates, it is time to implement
high-quality training. To improve consistency and coordination, the Company expanded learning
opportunities and access (o new knowledge for all employees, rather than just middle

management.

Dén cudi nam, b phan chuyén trach ctia Cong ty ghi nhan d hoan thanh 25 nhém chuwong trinh
dio tao va sinh hoat ndi bd. Trong d6, ngoai ning cao kién thic chuyén mén, cac k§ ning mém
cling dugc chu trong trang bi.

By the end of the year, the HR department had completed 25 different training programs and

internal activities. Training, in particular, improves both professional expertise and sofi skills.

Céc nd luc nay gop phan tao nén sinh khi méi cho PDR, gitip doi ngii nhan su kién cudng hon
trong qud trinh tmg phé vai ap luc va chuén bi ké hoach hoat déng méi.
These efforts help to boost PDR's vitality by strengthening employee resilience in responding to

ressure and developing new operational plans.
2

Mdt didm nhén dic biét trong linh vure té chire - quan Iy doanh nghiép trong ndm qua 14 viéc hoan
thanh tda nha vin phong riéng. Cudi nam 2023, toa nha vin phong Phat Dat - tru s& médi ciia PDR
- tai 39 Pham Ngoc Thach, Quan 3, TP. Hd Chi Minh da buéc vao giai doan hoan thién dé duoc
chinh thire dua vao sir dung ngay sau Tét Am lich 2024,

A notable highlight in the field of business organization and management over the past year is the
completion of PDR’s office building. By the end of 2023, Phat Dat Office Building, PDR's new
headquarters, located at 39 Pham Ngoc Thach, District 3, Ho Chi Minh City, was completed and

officially operated after the Lunar New Year in 2024.

S& hitu vi trf déc dia ngay khu vuc trung tdm TP. Hd Chi Minh, gbm 4 tang ngam va 12 tang ndi,
¢6 thiét ké va trang thiét bi rat hién dai, toa nha vin phong nay cung cAp nén tang ha tAng thuan
loi cho giai doan phat trién méi ctia PDR. Hon nita, véi tru so riéng, PDR s& ¢6 diéu kién t6t hon
dé phat trién véin hoa doanh nghiép, mau co sdc 40 va hinh anh thuong hiéu.

This office building, located in the heart of Ho Chi Minh City and featuring a 4-story basement
and a 12-story well-equipped premise, serves as an ideal infrastructure foundation for PDR's new
development phase. Furthermore, with its own headquarters, PDR will be beiter positioned to

develop corporate culture, brand identity, and public image

B. PINH HUONG PHAT TRIEN CHO NAM 2024
ORIENTATIONS FOR 2024

PDR dang so hitu nhiéu wu thé 16n so véi binh dién ctia nganh BDS hién nay nhu khong con bi 4p
luc no ngffm han, ¢6 co cdu tai chinh lanh manh, qu§ dét 16n, cac dy 4n c6 tinh sin sang cao, ndi
Iue vimg chic, doi ngii lanh dao giau kinh nghiém... Tién dé& nay cho phép Cong ty dit muc tiéu
tang truong nhanh va quyét tam trién khai hidu qua.

PDR has many significant advantages that set it apart from the current industry average. These
include no shori-term debt pressure, a strong financial structure, a substantial land bank, «a

portfolio of ready-to-launch projects, robust internal resources, and a seasoned leadership team.
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These enable the Company to establish a goal of rapid growth and remain commiited (o

implementing it efficiently.

Trén co s& danh gia diy di cc diéu kién khach quan 1an chi quan, PDR xéc dinh dinh huéng cho
nam 2024 theo t6n chi chi dong kién tao da phuc hdi, don déu nhitng lan séng sém nhét khi nhu
cAu ca thi trudng BDS quay trd lai bang cach trién khai nhanh cac du 4n, déng géi sin phédm hip
dan va twong thich nhéat véi mai lyc hién hiru ctia khach hang,

Based on a comprehensive evaluation of both objective and subjective factors, PDR strategically
plans for 2024 by proactively generating recovery momentum and seizing the earliest
opportunities when real estate market demand rebounds. This is achieved by strategically
implementing projects and developing products that align with customers’ current purchasing

power.

Nhiém vu cao nhét trong nam 2024 1a tép trung vao chién lwoc ban hang hiéu qua dé tao ra dong
tién nhanh nhét. Tuy nhién, PDR ciing giam thidu sy chui quan, duy ¥ chi bang cach theo doi sau
sat tinh hinh thi trudng, chdp nhan céc xu huéng khach quan va cé chién lwge quan 1y rii ro chit
ch&. Dong thoi, phuong an ban hang duge xay dung toan dign dé c6 kha ning bao quat trén nhiéu
kénh.

The most important task in 2024 is io focus on an effective sales sirategy to generate cash flow as
quickly as possible. Nevertheless, PDR needs to prioritize risk minimization by closely monitoring
the market situation, acknowledging objective trends, and implementing «a rigorous risk
management strategy. Meamvhile, the sales plan is designed to provide extensive coverage across

multiple channels.

Quan trong nhét, sy tang trudng va thay ddi trong nam 2024 phai c6 gia trj chiéu séu, lam tién d&
cho ké hoach phat trién mang tinh bén viing trong dai han.
Most importantly, the growth and change in 2024 should be of significant value, laying the

groundwork for long-term and sustainable development.

Theo dinh huéng trén, PDR s€ bam sat cac nhom nhiém vu chinh:
Based on that orientation, PDR will closely adhere to the main tasks, as follows:

I. TRIEN KHAI NHANH DU AN VA PUA SAN PHAM RA THI TRUONG HIEU QUA
IMPLEMENTING PROJECTS SWIFTLY AND LANCHING PRODUCTS EFFECTIVELY

PDR c6 séin s6 lugng san phdm 16n thude céc du 4n dep, da tai thiét ké va dong géi phit hop véi
xu hudng tidu ding san phdm BPS hién hitu. Nhiém vu con lai 1a tip trung trién khai cac ké
hoach ban hang hiéu qué, dam bao mang vé& dong doanh thu déu, 6n dinh va loi nhuén t6i wu ngay
tir nira sau nam 2024,

PDR offers a wide range of products firom high-value projects that have been redesigned and
packaged to reflect the current trends in real estate consumption. The remaining task is to focus
on implementing effective sales plans that will ensure a consistent, stable revenue stream and

optimal profits beginning in the second half of 2024.

Trong nira ddu nim 2024, PDR tép trung hoan thi¢n san pham, chién luge ban hang cling nhw
chuén bi chu déo cédc giai phdp tai chinh, nguon lyc va dicu ki¢n dé dam bao dap tng toc do trién

khai duy an.

16

. W

LD



In the first half of 2024, PDR will focus on completing products and sales sirategies, as well as
carefully planning financial solutions, resources, and conditions to ensure project implementation

speed.

Qua theo doi xu hudng thi truong, PDR danh gia cubi quy 1I 1a thoi diém t6t nhét dé bat dau tung
san phdm. Do d6, cdc ké hoach kinh doanh - ban hang du kién dugc trién khai chinh thie tir thang
6 va duoc ddy manh xuyén sudt dén cudi nam.

By monitoring market trends, PDR determines that the end of the second quarter is the best fime
to begin launching products. Thus, business and sales plans are expected to be officially

implemented in June and promoted throughout the year.

Trong céc dy 4n c6 tinh sin sang cao, véi tong gia tri doanh thu 1&n dén 40.000 ty ddng ma PDR
dang chun bi, @ phu hop nhit v6i ca diéu kién ndi tai 14n kha ning hép thu cua thi trudong hién
hiru, PDR wvu tién ddy manh trién khai kinh doanh - ban hang trong nim nay tai 4 dy 4n la Thuén
An, Cadia Quy Nhon, Béic Ha Thanh va Poulo Condor.

Among the upcoming projects, with a total revenue value of up to VND 40,000 billion, to best
align with both internal conditions and the absorption capacity of the current market, PDR
prioritizes business operations and sales of four projects this year: including Thuan An, Cadia

Quy Nhon, Bac Ha Thanh, and Poulo Condor.

Tiéu chi cot 16i trong qua trinh tai thiét ké san pham ctia PDR la kién tao san pham BDS phu hop
v&i nhu cdu & that va méi lye hién hitu ciia nguoi dan dia phuong.
The core criterion in PDR's product redesign process is to create real estate products that are

suitable for the actual housing needs and purchasing power of the local population.

Day la dinh hudng déd duge cén nhéc va chuin bi k§ ludng trong thoi gian qua.

This orientation has been carefully considered and prepared in recent times.

Theo d6, du an Thudn An dugc phat trién loai hinh cin hd co dién tich pht hop, dap ing ngay nhu
cAu & ciia cu dan do thi tré, thude khu vuc dang phat trién manh tai Binh Duong va viing phu cin
TP.HCM. Véi dién tich phit hop, di kém méi trudng sdng van minh, day du tién ich hién dai trong
mot khu phirc hgp hoan chinh, céc cin hg cua du é4n nay c6 gia thanh trong tam tay cua khach
hang c6 thu nhép trung binh.

As a result, the Thuan An project is designed with appropriate apartment sizes to meel the
immediate housing needs of young urban residents in a rapidly developing area of Binh Duong
and the surrounding Ho Chi Minh City. With appropriate apartment sizes and a civilized living
environment full of modern amenities in a complete complex, the apartments in this project are

priced within reach of customers with moderate incomes.

Du 4an Béc Ha Thanh duge PDR tép trung vao san phdm dit nén c6 dién tich vira phai trong moi
truong tdng thé duoc quy hoach hién dai, cung cép diy du hé tién ich cong cong, dap Ging tinh
thudn tién va 16i séng van minh ma cu dén tré tai dia phuong dang huéng t6i.

PDR's Bac Ha Thanh project focuses on moderate-sized land products in a planned environment
with full utility services, meeting the convenience and modern lifestyle requirements of young

local residents.
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Dbi v6i du 4n Cadia Quy Nhon, loai hinh khach san - cin ho nghi dudng 1a nhu cau thiét thue voi
su phat trién du lich cta thanh phd tré ven bién nhu Quy Nhon. Do d6, PDR tiép tuc néng cdp san
pham, tdi wu céc loi thé vé vi tri, didu kién tu nhién... Day sé 1a loai hinh san pham c6 thé khan
hiém gitta nhu céu phéat trién kinh té - du lich manh mé& cua dia phuwong.

For Cadia Quy Nhon, hotel and condotel apartment model meets the practical development needs
of a young city like Quy Nhon. As a result, PDR continues to improve the products while
maximizing the advantages of location and natural conditions. This product type is likely to be in

high demand given the locality's strong economic and tourism development.

Twong ty, Poulo Condor 1a dyu an khach san - cén hd - biét thy nghi dudng mang tinh dgc ton, t6i
wu cho nhu céu phat trién kinh té - du lich ¢6 tinh déc thi ctia Con Dao.
Similarly, Poulo Condor is a distinctive hotel, apartment, and resort villa project designed fo

meet Con Dao's specific economic and tourism development needs.

T4t ca du 4n ciia PDR déu c6 tiéu chuén cao v& méi trudng, tinh an sinh va phong céch song vin
minh. Trong d6, ngoai tiéu chudn LEED, PDR con 13 mot trong nhitng nha phat trién du 4n tién
phong 4p dung tiéu chuan FITWEL ctia Hoa Ky - mét trong nhitng bo tiéu chudn méi nhit trong
phét trién san phdm BDS hién nay.

All PDR projects adhere to high environmental, welfare, and modern lifestyle standards. In
addition to LEED standards, PDR is one of the first property developers to use FITIVEL
standards firom the United States, which are among the most recent standards in real esiafe

product development.

Nhu vay, trude mét, san phdm ctia PDR dam bao tinh da dang tir loai hinh BDS cho nhu cdu & dén
kinh doanh - du lich. Véi tinh phtt hop cao cho nhu cu cua timg thi truong, céc dw 4n déu nhan
dugc ky vong l6n.

In the near future, PDR's products will ensure diversity, ranging from residential to commercial-

tourism offerings. The projects have high expectations because they are well-suited to the needs of

each markel.

PDR quyét tAm trién khai du 4n nhanh véi chét lugng t6t nhét dé phuc vu cho nhu cau that cua
khéch hang. Do do6, Cong ty con phdi hop véi cac ddi tac ngan hang dé xay dung céc giai phap tai
chinh, mang dén co hoi mua san phdm dé& dang, thuan tién hon.

PDR is committed to delivering projects quickly and with the highest quality to meet the actual
needs of customers. The Company also works with banking partners to develop financial solutions

that increase product affordabilify.

U thé trong san ph?nn ciia PDR hién nay/Advantages of PDR's current products
n  Dia thé dep, két ndi da chiéu thuén tién/Excellent location with easy access
»  Dién tich va gi4 thanh phu hop v6i nhidu thanh phén khéch hang/Optimal sizes and prices
for various customer segments
»  Hg tién ich phong pht va hién dai/ Diverse and modern utility services
»  Tiéu chudn cao vé& méi trudng va an sinh/ High environmental and welfare standards
= Chinh sach ban hang linh hoat/ Flexible sales policy
»  Piéu kién phap 1y hoan chinh/ Complete legality
n  Tiém ning sinh loi cao/ High profitability
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II.TAO DONG TIEN MANH PE GIA TANG SUC KHOE TAI CHINH
CREATING MAXIMUM CASH FLOW TO IMPROVE FINANCIAL HEALTH

Mang vé dong tién manh va on dinh 1a nhiém vu cao nhat cia PDR trong ndm 2024. Tir day, sé&
gitip m& khoa cho céac ké hoach phat trién tiép theo.
In 2024, PDR's top priority is to generate revenue and maintain strong, stable cash flows. This

will help to unlock future development plans.

Dé nhanh chéng tao duoc dong tidn ddi dao tir viée dua san pham ra thi trudng hiéu qua, chién
luge ban hang cia PDR phai ¢ giai phép tiép cdn hiéu qua cong ching muc tiéu, cung cip da
dang hinh thirc thanh toan va céc giai phap tai chinh thiét thyc.

To quickly generate a consistent revenue stream firom product launching, PDR's sales strategy
must be capable of reaching the target customers, offering a variety of payment methods, and

providing practical financial solutions.

Theo duy kién, céc ké hoach ban hang s& dugc chinh thirc déy manh tr thdng 6. Véi khoang nira
ndm trién khai hoat dong kinh doanh, PDR thiét 14p cdac chi tiéu dong tién, doanh thu, lgi nhuan
vugt trdi so vai ndm 2023 nhung phtt hop véi didu kién thyc té cna thi truong chua phuc hdi hoan
toan.

Sales plans will be officially promoted starting in June. After about half a year of implementing
business activities, PDR established revenue and profit targets that are higher than those in 2023

but in line with actual market conditions that have not yet fully recovered.

Bén canh d6, PDR dang huéng dén nhiéu giai phap khac dé da dang hoa ngudn huy dong tai
chinh, giam thiéu thach thirc v& ngudn vén, trong d6 co viée tiép can dong vén ngoai. Cong ty da
va dang dwoc nhidu nha du tu qudc té, cé su twong ddng trong muc tiéu phat trién kinh doanh,
quan tim va tiép cén.

Furthermore, PDR aims for other solutions to diversify funding sources and alleviate capital
constraints, such as access to foreign capital flows. The Company has received offers from

international investors who share comparable business development objectives.

Mdt trong nhitng phuong 4n mé réng ngudn von kha thi truée mit ma PDR da d& xuét tir cudi
nim 2023 1a ké hoach phat hanh thém 134,3 triéu cb phiéu cho ¢ déng hién hitu, ménh gi4
10.000 ddng/cd phiéu, ky vong thu v& cho Cong ty 1.343 ty ddng. Cong ty s& tiép tuc hoan tit céc
th tye can thiét ¢ tién hanh thanh cong ké hoach nay.
One of the feasible capital expansion plans proposed by PDR since late 2023 is the plan to issue
an additional 134.3 million shares to existing shareholders, with a par value of VND 10,000 per
share, expecting to raise VND 1.343 trillion. The Company will complete necessary procedures (o
successfully implement this plan.
NI HOIMOI NANG LUC TO CHUC - QUAN LY - VAN HANH

INNOVATING ORGANIZATIONAL, OPERATIONAL, AND MANAGEMENT

_ CAPACITIES , i )
Deé hoan thanh chi tiéu va chat lwgng ting trwvdng, Cong ty can phat huy manh meé néng luc cot 161,

d6i maéi céch tiep cén vé to chire, van hanh va tang kha ndng phoi hop. Dong thoi, cing véi viée
ké thira strc manh dd c¢6, PDR can niang tam vin hoa doanh nghiép hudng dén tinh hién dai va

nang dong hon.
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To meet growth targets, the Company need to strongly promote its core capabilities, innovate
organizational approaches, and improve coordination. At the same time, to capitalize on ifts
current strengths, PDR needs to modernize and dynamically upgrade its corporate culture.

Trong nam 2024, PDR can wu tién mjt s6 nhiém vu quan trong dé nang cip ning luc td chic -
quan ly - vén hanh va ndi lyc doanh nghiép nhu sau:

In 2024, PDR will prioritize a number of critical tasks to improve organizational, management,
and operational capabilities, as well as internal resources, as follows:

1. TAI KHOI PONG CAC DU AN TAI CAU TRUC TO CHUC VA NANG CAO NQI LUC
RESTARTING PROJECTS TO RESTRUCTURE COMPANY ORGANIZATION AND
IMPROVE INTERNAL RESOURCES

Thoi gian qua, dé wu tién cic nhiém vu khén thiét hon trong bdi canh cing thing cta thi truomg,

PDR di tam tri hodin mot s& chwong trinh va du 4n vé tai céu tric t chirc. Do d6, Cong ty can
xem xét lai cac du 4n dé timg trién khai dang dé, danh gia thoa déng hiéu qua da thuc hién va nhu
cau sip dén dé tiép tuc thuc hién muc tidu ning cao ning lyc td chirc, téc dd van hanh va chét
lugng quan ly doanh nghiép.
PDR has recently postponed some organizational restructuring plans and proposals to prioritize
more urgent tasks in the context of market fluctuations. As a result, the Company shall review
unfinished projects, and then adequately evaluate past effectiveness and future needs to improve
its organizational capacitly and corporate management qualify.
Ngudn nhan luc cia PDR hién nay c6 thé dép g duge nhu ciu truée mét. Song, dé c6 thé huéng
t6i tbe d6 nhanh va chi tidu cao hon trong ké hoach tang trudng, dic biét 12 hudng t6i tAm nhin dai
han, Céng ty cdn mét chién luge ngudn nhan luc hidu qua hon. Bén canh viéc nang cép doi ngil
hién c6, thu hat nhan tai pht hgp, PDR phai c6 chién lwoc dao tao riéng dé lubn c6 ddi ngii ké
thira ¢ tinh sin sang cao. Qua dé, gitp han ché nguy co khing hoang ho#ic khan hiém nhéan su,
dac biét 1a nhan su tai ndng va lyc lugng nong ct.
PDR's current workforce can meet immediate demands. However, in order to move forward at
faster speeds and achieve higher growth targets, particularly in the long run, the Company
requires a more professional human resource strategy. In addition to improving existing staff and
alffracting new talents, PDR should have its own succession training strategy in place, thereby
reducing the risk of a human resource crisis or scarcity, particularly of talented personnel and
core workforce.
2. TANG CUONG HE THONG QUAN LY RUI RO VA TUAN THU

STRENGTHENING CONTROL AND COMPLIANCE MANAGEMENT SYSTEMS
Vi tinh hinh thi trwong vAn con rét kho lwong va Céng ty dang trong giai doan thic ddy toc do
hoat dong trd lai, nén QLRR la linh vuc can duge dic biét cha trong. Theo d6, PDR phai co chién
lwoe QLRR toan dién va thiét thue, danh gia ding mic cic vién canh va nguy co d& co kich ban
ung phoé chi dong.
Due to unpredictable market conditions and the company resuming business operations, PDR’s
risk management requires special attention. Therefore, PDR needs to have a comprehensive and
practical risk management strategy, accurately assess hidden risks to develop proactive response
scenarios.
D& dam bao tinh tudn thi cao trong qua trinh van hanh & tdc d6 cao, dudi mdi truomg kinh doanh
ngay cang khéc nghiét, PDR can c6 hé théng quan Iy riii ro va tudn thi chit ché hon véi céc chinh
sach, phuong phép, ké hoach va tidu chi do ludng cu thé hon.
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To ensure compliance during high-speed operations in an increasingly challenging business
environment, PDR needs specific policies, methods, plans, and measurement criteria for its risk
management and absolute compliance.

Ddng thoi, dé nhat quan tir PDR dén céc cong ty con - cdng ty lién két, tranh cac khoang tréng va
géc khut, cac tuyén phong vé can du tinh chuyén nghiép, nhén sy chuyén trach va su phdi hop
t&t hon.

At the same time, in order to maintain consistency from PDR to subsidiaries and affiliates while
avoiding gaps and mishaps, the three-layer defense requires increased professionalism,
specialized personnel, and coordination.

Vi vdy, cac yéu cdu v& QLRR tir HPQT phai duge nhén thirc va thue thi thoa dang bang cac ké
hoach, giai phap chi tiét.

As a result, the BOD's requirements on risk management should be identified and adequately

addressedwith detailed plans and solutions.

3. TANG TiNH HIEN PAI VA NANG DONG HON TRONG VAN HOA DOANH NGHILEP
PROMOTING MODERNITY AND YOUTH IN CORPORATE CULTURE ) )
Vi lich str 20 ndm, PDR da ¢6 mot lye lugng 16n nhan su ¢6 tham nién véi sy gan bd sdu sdc va

tinh cam két cao. Pay 1a mét loi thé dé van hoa doanh nghiép duge dinh hinh 18 nét, c6 ban sic
manh mé va tdm anh hudng toan dién 1én mei pham vi hién dién, lan tda ciia Cong ty.

With a 20-year history, PDR has a large number of senior employees who are deeply committed
and loyal to the Company. This is a key advantage as it ensures that the corporate culture is
clearly characterized with a strong identily, and exert its influence on all aspecis of the
Company's presence.

Bén canh viéc ké thira va phat huy gia tri viin héa doanh nghiép da c6, PDR ciing cin dbi méi dé
ning dong hon va phi hop véi xu hudng phét trién dwong dai.

Aside firom promoting current values, PDR needs to innovate to increase vibrancy and align with
the latest trends.

Vi thé, van héa doanh nghiép ciling cin duoc cdp nhat, mé rdng va ning tAm. D& thyc hién diéu
d6, bén canh viée thu hut lye lwgng nhan sy méi, dung nap phong céch va gid tri ciia thé hé MZ,
Céng ty con phai chi trong dén viée tré héa tu duy ctia luc lugng nhan sy ¢6 tham nién.

Therefore, corporate culture should also be updated, expanded, and upgraded. To accomplish
this, in addition to attracting new human resources and adapting to GenMZ style and values, the
Company shall revitalize the mindset of senior management.

Nhiém vu cu thé cho dinh hudng trén 12 bam sat hé thdng céc gia tri danh cho mdi truong lam
viéc hién dai, cdp nhét quy tic tng xt, luong - thuong va phic loi thoa déng va hudng dén dai
han, ...

Given above approaches, specific tasks are to closely adhere to standards for modern working
environments, update codes of conduct and compensation policies, gearing toward the long term.
Trén tAt ca, Cong ty phai xdc dinh duge mot ban séc viin hoa phit hop véi ca xu thé hién tai lan
twong lai dé c6 ké hoach ké thira, mo réng va xdy dung méi céc dic trung vin hda mot cach phu
hop.

Most importantly, the Company shall establish a cultural identity that is consistent with current
and future trends in order to develop appropriate plans for inheritance, expansion, and new

consiriction.
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4. TIEP TUC PAY MANH HOAN THIEN PHAP LY CHO CAC DU AN VA MO RONG
QUY PAT
ADVANCING LEGAL COMPLETION FOR PROJECTS AND LAND BANK
DEVELOPMENT
Bén canh céc nhiém vu trude mét, PDR con phai t6i wu ngudn lue va co hdi dé tiép tuc chuén bi
cho hanh trinh dai han hon.
In addition to the immediate tasks, PDR shall optimize resources and opportunities to prepare for
a longer-term journey.
PDR luén ¢6 chién luge dai han va cac ké hoach phat trién gi dAu. Vi thé, Cong ty phai thic ddy
manh m& hon nita c6ng tac hoan thién tha tuc phap 1y dé ludn c6 trong tay cac du 4n méi c6 tinh
san sang cao.
PDR ahvays has long-term strategies and next development plans. As a result, the Company needs
fo actively promote the completion of legal procedures in order to ensure the availability of new
projects with high readiness.
Nhiing wu diém 160 ctia PDR 14 triét Iy phat trién BDS lanh manh, qu§ dat sach, thau hiéu nhu cau
phat trién cta céc dia phwong, ¢ ning luc ddi dao dé dép tng day di va nhanh chéng céc didu
kién nghiém ngét cua quy trinh quan ly, phé duyét ctia cac co quan chirc néng... Trong thoi gian
t6i, cac wu diém nay cdn duoc phat huy manh hon dé sém hoan tét tha tuc phép 1y can thiét cho
céc dur an tiép theo.
PDR's significant advaniages include a land bank with clear record, a healthy real estate
development philosophy, a thorough understanding of local needs, and key capabilities to quickly
meel strict conditions of administrative regulations. In the future, these advantages should be
promoted to complete necessary legal procedures for the next projects.
M6t nhiém vu 16n khac ctia PDR cho tAm nhin dai han 1 phai lién tuc m& rong quy dét. Cong ty
van nhat quén véi céc tiéu chi vé dia thé dep, tinh phap Iy 15 rang tai céc dia phuong c6 tiém ning
phét trién kinh t& va do thi hod cao. Ngoai cdc thi truong sén ¢, Cong ty s& phai tich cuc hon nita
trong viéc mé 1ong quf dét tai cac dia phuwong mdi, tiéu biéu nhw Dong Nai, Lim Déng, Ddng
Thap... Piac biét, PDR s& danh nd luc 16n dé tim kiém qu§ dit méi tai TP.HCM dé kién tao nhimng
du 4n ¢6 ddu 4n méi tai thi trudng trong diém nay.
PDR's long-term vision entails the continuous expansion of its land bank. The Company's criteria
remain the same: prime locations, high potential localities, and legality. In addition to areas
where PDR already has a strong presence, the Company needs to be more active in new, high-
potential locations like Dong Nai, Lam Dong and Dong Thap. Particulary, PDR makes efforts to
acquire land bank in Ho Chi Minh Cily to develop impressive projects in this key market.
PDR hién nay la thanh vién cta hé sinh théi thugc Phat Dat Holdings. Do d6, Cong ty s& phat huy
co hdi cong hudng véi su phét trién cua cdc doanh nghiép - don vi trong hé sinh théi. Pay ciing 1a
mdt loi thé 16n dé PDR tiép tuc md ra nhitng hudéng phat trién xa hon.
PDR is currently part of the Phat Dai Holdings ecosystem. As a result, the Company will
capitalize on the benefits of collaborating with other units in the ecosystem. This is also a
significant step forward for PDR in terms of expanding its development opportunities.
5. TIEP TUC NANG TAM QUAN TRI CONG TY VA NGHIEN CUU AP DUNG TIEU

CHUAN QUOC TE VI MOI TRUONG VA XA HOI
ENHANCING AND PAYING MORE ATTENTION TO ESG STANDARDS

22

W\ D <



Néng cap ndng luc QTCT la co s& dé tiép tuc dua doanh nghiép 1én tam cao mai véi su on dinh
va bén vitng.
Upgrading corporate governance capacity is the secret to thriving, stable, and sustainable

businesses.

PDR di duoc cong nhén 1& mét trong nhiing doanh nghiép niém yét vén hoa 1én ¢6 mirc 36 QTCT
tot nhét thoi gian qua. Dy chinh 1a mét nén tang giip PDR dimg viing qua nhiéu bién dong va
sang loc ctia thi truong. Trong ky nguyén phét trién tiép theo, PDR chéc chin s& phat huy thé
manh do.

PDR was recently recognized as one of the large-cap enterprises with best corporate governance.
This is the foundation that allows PDR to withstand market fluctuations. PDR will undoubtedly
leverage that strength in the coming era of development.

Tl niim 2023, PDR ¢6 HPQT nhiém ky méi. S6 lugng thanh vién HDQT duge rat gon hon nhiém
ky trude dé i wu v6i didu kién hién ¢6. Tuy nhién, HDQT dam béo can bang vé co cAu thanh
vién, ¢6 sy hai hoa cao gifta nhan su cii va méi. Do do, bén canh tiép tuc phét huy céc uu diém
nhu tinh ddng nhit v& hé gia tri va quan didm trong kinh doanh, tinh da dang v& niing luc chuyén
mdn, HPQT cén phai tao su cong hudng gifta nang luc, kinh nghiém, su théu hiéu vé PDR ciia
céc thanh vién HDQT di gén bo nhidu nam véi nhitng ning lye bd sung tir thanh vién HPQT
moi.

Since 2023, PDR has had a new Board of Directors. The number of BOD members has been
reduced to better reflect current conditions. However, the BOD maintains a balanced membership
structure, with excellent harmony between current and new personnel. Therefore, alongside
continuing to leverage strengths such as uniformity in values and business perspectives, as well as
diversity in professional capabilities, the Board of Directors needs to create synergy among the
capabilities, experiences, and understanding of PDR from long-standing board members with
additional expertise from new board members.

Trong nam 2024, PDR tiép tuc néng cao vai trd va hiéu qua lanh dao cia HPQT ciing nhu hiéu
qua ctia QTCT. Theo d6, HPQT cin ra soat lai céc tiéu chi va nguyén tic QTCT dé cap nhét voi
yéu cdu phat trién ctia PDR trong tinh hinh méi, gitip dam béo tinh dung dén trong dinh hudng va
kiém soat hiéu qua v& tuan tha, dem lai hidu qua cao hon trén tinh thin minh bach va chinh truc.
Cong tac QTCT phai duge ning cdp 1én tim cao hon bing cac nhiém vu cu thé nhu tiép cén va ap
dung céc tidu chuén, thong 18 thue hanh quéc té, theo ddi va thuc thi sat sao cac quy dinh tr co
quan chire ning, ting cudng cong tac bdi dudng kién thic v& QTCT cho thanh vién HPQT va md
rong nhan thire v& QTCT dén ddi ngii lanh dao cip cao va cép trung.

In 2024, PDR will continue fo strengthen the BOD's roles and leadership competency, as well as
its CG practices. Accordingly, the BOD needs to review the criteria and principles of corporate
governance to update them in line with PDR's development in the new situation. This enables
accuracy in direction and effective control over compliance, thereby achieving higher efficiency
with transparency and integrity. As a result, corporate governance should be elevated to a new
level of professionalism, with specific tasks such as accessing and applying international
standards, closely monitoring and enforcing regulations from state agencies, strengthening
corporate governance training for Board members, and increasing corporate governance

awareness anmong middle and senior managers.
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Vé dai han hon, ESG phai dugc dit lam trong tAm trong qua trinh thiét ké chién lwoc doanh
nghiép va xay dung ké hoach thyc thi. Bé nang cao vi thé cia mdt nha phat trién du an chuyén
nghiép va mdt cong ty BDS din déu, PDR phai dinh huéng vuot trén mic db tuan tha dé bit diu
&p dung cac tiéu chuén qudc t& méi v& ESG.

In the long run, ESG should be central to the process of developing corporate strategy and

creating implementation plans. To strengthen its position as a professional project developer and

a leading real estate company, PDR shall go beyond compliance and lead the implementation of

new infernational ESG standards.

Dé chuén bj thyc hién ESG & mitc cao hon, PDR cin dau tu manh hon, tir thoi gian dén nhan luc
va ngén sach nhim nghién ctru thoa dang céc tiéu chudn quéc té vé& moi truong (E) va xa hoi (S).
Qua d6, Cong ty c6 thé xay dung chién luge va 19 trinh riéng nhim 4p dung tiéu chudn ESG phu
hop, €6 gia tri thuc tién cao trong tién trinh phat trién sép téi.

To implement ESG at a higher level, PDR should invest more heavily in time, human resources,
and budget to adequately examine international standards for the environmental (E) and social
(S) impact. As a result, the Company can create its own roadmap for applying ESG effectively and
with high practical value in the next era.

Théng tin chi tiét hon vé két qua hoat dong kinh doanh - van hanh - quan ly doanh nghiép nam
2023 va dinh huéng phat trién nam 2024 cua PDR, vui long tham khao tai céc tai liéu nhu Béo
cdo thuong nién, Bdo cdo Quén tri cong ty va Bdo céo tai chinh di dwoc céng bd trén website
Phatdat.com.vn va nhiéu phwong tién truyén thong khic.

For more detailed information on PDR's business, operations and management in 2023, and
development orientation for 2024, please refer to documents such as the Annual Report,
Corporate  Governance Report, and Financial ~Statements published on the website

Phatdat.com.yn and other media channels.

TP. Ho Chi Minh, ngay 28 thdng 03 nim 2024
HCMC, March 28" 2024
TM. BAN TONG GIAM POC
ON BEHALF OF THE BOARD OF MANAGEMENT
TONG GIAM POC
J: kh#".""\- CUTIVE OFFICER

24

L To%s




