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Kinh giri: Quy Cb déng Cong ty C5 phin BAt Dong San Phat Dat
Respectfully to: Shareholders of Phat Dat Real Estate Development

T6i, Trdn Trong Gia Vinh, Thanh vién doc 1ap Hoi ddng Quén trj, xin tran trong trinh
bay bdo cdo hoat dong trong nién d6 2025, tbng két vai trd giam sét, tu van va déng gop cia
t6i trong cong tdc quan tri, kiém soat rii ro cia Cong ty C6 phin Bit Pong San Phat Pat
(“Céng ty”) va két qua gidm sit hoat dong cia Hdi ddng Quéan tri (“HPQT”) va Ban didu
hanh (“BDH”).

I, Tran Trong Gia Vinh - an Independent Board Director, respectfully present my report
Jor the 2025 fiscal year regarding my supervisory, advisory and contributory roles in the
governance and risk management of Phat Dat Real Estate Development Corporation (“the
Company”), as well as the results of my oversight over activities of the Board of Directors
(“BOD”) and the Board of Management (“BOM”).

I.  Vaitro va nhiém vu trong Hdi ddng Quin tri
Role and responsibilities in the Board of Directors

1. Thanh vién dgc lap HPQT
Independent Board Director

- Thuyec hién chirc ning gidm s4t doc 14p ddi v6i hoat dong ctia HDQT va BDH, dam bao
cac quyét dinh quan tri dugc thuc hién minh bach, tuan tht phap ludt va vi lgi ich cao
nhét ctia c§ dong.

Perform an independent supervisory function over the BOD’s and BOM’s activities,
ensuring that corporate decisions are made transparently, in compliance with the law,
and in the best interests of shareholders.

- Duara céc y kién phan bién, t van chién luge gép phan nang cao hiéu qué didu hanh va
tinh cén bang trong quéan trj cong ty. C6 ¥ kién kip thdi trong céc van dé khan cp dbi
voi BDH va HDQT.

Provide constructive feedback and strategic advice to enhance management
effectiveness and maintain balance in corporate governance. Provide timely opinions on
urgent matters to the BOD and BOM.

- HO trg céc giai phap phat trién, ning cao ning lyc lanh dao ctia BDH.
Provide solutions to improve the leadership capacity of the BOM.

Trudng hop c6 su khéc bigt hodc ¢6 cich hiéu khéc giiia thong tin bing tiéng Viét va tiéng Anh trong vén ban nay thi
thong tin béng tiéng Viét dugce &p dyung.
In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.
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II.

Thuc hién céc nhiém vy vé& chinh s4ch luong, thuéng, phic lgi; chinh sich quén ly, dao
tao va phat trién ngudn nhan lyc:

Assume responsibilities relating to compensation, bonus and welfare policies; and
policies related to human resources management, training, and development:

e Dinh hudng xiy dung chién luoc phat trién ngudn nhan luc tao nén ting cho doi ngil
lanh dao ké thira c6 nang lyc.
Provide directions for the development of a human resource strategy that establishes
a solid foundation for the next generation of leaders.

o Xay dung va trién khai cdu tric t& chire phlt hgp v6i mé hinh hoat dong ctia Cong ty,
dugc Dai hdi ddng Cd dong/HPQT théng qua, bao dam tinh higu qua, linh hoat va
phu hgp véi dinh hudng phat trién méi.

Develop and implement an organizational structure aligned with the Company’s
operating model, as approved by the GMS/BOD, ensuring efficiency, flexibility, and
alignment with the new development orientation.

e Trién khai x4y dung ddi ngfi nhan sy chii chdt cho mé hinh méi, tép trung vao ning
lyc 1anh dao, ning luc quan tri va chuyén dbi sb.
Build a core leadership team for the new operating model, focusing on leadership
capability, governance capability, and digital transformation.

e Rasoat, d xudt cac chinh sach dai ngd, danh gia va phét trién nhén tai, gén véi myc
tiéu ctia Cong ty va pht hop véi sy phat trién chung ctia thi trudng.
Review and propose policies on remuneration, performance evaluation, and talent
development in alignment with the Company’s objectives and market developments.

Thanh vién Uy ban Kiém toan (UBKT tryc thuéec HPQT)
Member of the Audit Committee (under the BOD)

Tham gia day da cac cudc hop ciia UBKT.
Attend all meetings of the Audit Committee (“AC”).

Tham gia gidm sét viéc tuan thi quy dinh phép 1y, chudn myc ké toan va hé théng kiém
soat ndi bo (bao gdm hoach dinh, hd tro, Kiém soat két quéa dinh k).

Oversee compliance with legal regulations, accounting standards, and the internal
control system (including planning, providing support, and reviewing periodic results).

G6p ¥, phan bién, nhim dam béo tinh minh bach va trung thuc trong bao cdo tai chinh,
cling nhu néng cao hiéu qua quan tri rti ro hoat déng.

Provide comments and constructive feedback to ensure transparency and integrity in
financial reporting, as well as to enhance the effectiveness of risk management.

Bdo cdo gidm sat hoat ddng ciia Hoi ddng Quin tri va Ban diéu hanh
Report on the oversight of the BOD and BOM

P4nh gid hoat dong ciia Hoi dong Quan tri

Assessment of the Board of Directors’ activities

Trudng hop c6 sy khac bi¢t hode c6 cich hiéu khéc gitra thong tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
thong tin bang tiéng Viét duoc ap dung.
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HBQT trong nién d6 2025 cua Cong ty co tdng cong 07 thanh vién (trudc ngay
27/6/2025, HPQT c6 06 thanh vién); trong d6 ¢6 03 thanh vién doc lap va 02 thanh vién
khong didu hanh. Toan bd thanh vién HDQT tham gia tich cyc vao cac hoat dong hoach
dinh chién luge, gidm sat tuan thi, gidm st hoat dong ctia BDH va dam bao céc chuén
muc vé quan trj cong ty theo quy dinh phép ludt. Cac Thanh vién HDQT déng vai tro
tich cyc trong tu van, hudng din céc thong 1& quan trj t6t cho bd may diéu hanh.,

In 2025, the Company’s Board of Directors comprised seven members (before June 27
2025, six members), including three independent directors and two non-executive
directors. All BOD members were actively engaged in strategic planning, ensuring
compliance, monitoring the activities of the BOM, and upholding the required corporate
governance standards set by the law. BOD members played an active role in consulting
and advising the BOM on good CG practices.

HDQT d4 lam viéc véi tinh thin trach nhiém va minh bach trong cong tic quan tri d6i
vGi cong ty niém yét. Céc cudc hop cua HPQT da dugce tri€u tdp theo dinh ky 14n dot
xudt méot cach kip thoi, theo ding céc trinh tw quy dinh va quy ché nodi bd vé& quan tri
cong ty. NOi dung céc cudc hop déu duge gl trude, cdc thanh vién HPQT thao luén,
danh gia ddy d va cin than dé dua ra nhiing dinh huéng va giai phép dem lai lgi ich cao
nhéit cho Céng ty va cb dong.

The BOD worked with a sense of responsibility and fransparency in governance
practices for listed companies. Scheduled and non-scheduled BOD meetings were
promptly convened and conducted in accordance with the prescribed procedures and
internal regulations on CG. Meeting agenda were sent in advance to all BOD members,
which were then thoroughly discussed and reviewed, enabling the BOD to provide the
most effective directions and solutions for the Company and shareholders.

HDQT c6 phuong phép lam viéc mang tinh phan bién cao. Céc vén dé lién quan dén
chién lugc kinh doanh, vin héa doanh nghiép, xay dung hé théng quan 1y, dau tu cong
nghé da duge thao luéin/trao ddi gitta HDQT va BDIL HPQT thudng xuyén theo doi va
dinh hu¢ng tién trinh diéu hanh ctia Téng Giam déc va BDH, dam bao tudn theo céc quy
dinh phéin quyén va céc chinh sich, ké hoach ciia HPQT; ddng thdi tuén thil cdc quy
dinh cta phap luét.

The BOD maintained a highly critical and constructive approach in its deliberations.
Various topics such as business strategy, corporate culture, management system
development and technology investment were regularly discussed between the BOD and
the BOM. The BOD regularly supervised and oriented the CEO and the BOM's
management roles, ensuring compliance with decentralization regulations, policies and
plans set forth by the BOD, as well as legal provisions.

UBKT truc thuéc HDQT ¢6 chuyén médn, hoat ddng ngay cang chuyén nghi¢p, kip thoi
tham gia vao viéc tham van véi ban bd may diéu hanh. Tuy nhién, ngudn nhén lyc cta
Uy ban thuéc HPQT vAn cin cai thién va ting cudng thém. Sy phdi hop ciia UBKT va
BDII cin duogc chia sé thong tin dong bd hon.

Trudng hop c6 sir khdc biét hodc c6 cach hidu khéc gitra thong tin bng tiéng Viét va tiéng Anh trong vén ban nay thi
théng tin bing tiéng Viét duoc 4p dung.
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The AC under the BOD possesses relevant expertise and has been operating in an
increasingly professional manner, promptly providing advice to the BOM. However, the
human resources of the AC still need to be strengthened and further enhanced. In
addition, information sharing between the AC and the BOM should be more consistent
and better coordinated.

Panh gia viéce gidm sat cia Hoi ddng Quin tri dbi véi Tong Gidm dbc va cac thanh
vién khdc trong Ban diéu hanh

Assessment of the BOD’ oversight of the CEO and other BOM members

V& tdng thé, HDQT da thye hién t6t cong téc gidm sat thye thi chién luge déi véi BDH,
dam béo hoat dong ctia Cong ty ludn kidm soét chit chd dé& dung dinh hudng chién lugc
va didu chinh cc quyét dinh kip thoi.

In general, the BOD effectively supervised the BOM's strategy implementation, ensuring
that the Company's operations remain tightly controlled to align with strategic objectives
and enabling timely adjustments.

Céc cude hop dinh ky va bit thuong ctia BPH thudng c6 sy tham gia cla céc thanh vién
HPQT. Céac quyét dinh ctia BDH dd dugce phén tich, phan bién va tham vén tir cic thanh
vién HDQT nhim c6 céc giai phap toi wu cho lgi ich ctia Cong ty va ¢ dong. Qua do,
HDQT ¢6 thé xir Iy céc sy ¢b trong didu hanh theo quy dinh va nguyén téc tuéin thi phap
luét.

Scheduled and non-scheduled meetings of the BOM often involved the participation of
BOD members. BOD members analyzed, challenged, and advised the BOM on its
decisions in order to arrive at the best solutions for the Company's and shareholders’
interests. As a result, the BOD was able to handle problems arising from operations in
the principle of legal compliance.

HPQT chua thye hién tét viée gidm sat tién do, hidu qua thuc hién cdc hoat dong quéan
ly vé trién khai hé théng quan Iy ctia BDHL Pdng thoi, chua thyc hién tét gidm sat viée
thye thi chién luoc tai chinh tdng thé.

However, the BOD did not effectively oversee the progress and effectiveness of the
BOM'’s management activities and the implementation of management systems. At the
same time, the BOD did not exercise effective oversight over the implementation of the
Company’s overall financial strategy.

Viéc chuén bi ning lyc toan dién cho BDH ciing cin phai tdp trung nhim dam bao ning
lyc trién khai chién luge trong giai doan sép t6i, ddc biét 1a k§ ning lanh dao, cic k§
ning vé hé thdng va chuyén dbi s6, nhim thyc hién muc tidu phét trién giai doan 2025 -
2030.

The preparation for the BOM’s capacity also requires further focus fo ensure its
capability to implement the Company’s strategy in the upcoming period, particularly
leadership skills, the skills related to digital systems and transformation, in order to
achieve the Company’s development objectives for the period 2025 - 2030.

Trudng hop c6 sy khéac biét hogic c6 cach hidu khéc gitra théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
thong tin bing tiéng Viét duoc dp dyung.
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3.  Kién nghi d6i véi Hoi dong Quan tri
Recommendations to the Board of Directors

- Ting cudng cong tac gidm sat véi BDH trong cong tic xdy dung viin hoa doanh nghiép,
va xdy dung ning lyc chia doi ngfi ké thura.
Strengthen oversight of the BOM in fostering corporate culture and developing the
capabilities of the Company’s succession pipeline.

- Xay dyng dugc phuong phép hiéu qua trong viée gidm sat céc rui ro cta 1§ trinh chuyén

dbi, giai doan 2025 - 2030, dic biét la cdc rii ro trong quén tri chién lugc tai chinh. Bb
sung ngudn lue quan tri rii ro cho BDH va ¢6 co ché phéi hop hiéu qua véi UBKT cia
HDQT.
Establish effective methodologies for monitoring risks associated with the
transformation roadmap for the 2025 - 2030 period, particularly risks relating to the
governance of the Company’s financial strategy. Provide additional resources for the
BOM in terms of risk management and establish effective coordination mechanisms with
the AC.

- B sung ngudn lyc ctia Phong Kiém todn ndi bd, va ndng cao vai trd “tu vén” ctia Phong
Kiém todn ndi bd dbi v6i BHD.
Provide additional resources for the Internal Audit Unit and further enhance its
“advisory” role to the BOM.

- Xay dung hé théng dit liéu, dashboard, phuc vu cho cong téc gidm s4t va quan tri cla
HPQT dbi v&i cdng tac van hanh va quan tr rdi ro.
Develop data systems and dashboards to support the BOD in its oversight and

governance of the Company’s operations and risk management activities.

Trén day 1a Béo cdo v& hoat ddng cta thanh vién doc 1ap HDQT v& hoat ddng cia HDQT
nién do 2025.

This concludes my Report on the activities of the Independent Board Director regarding
the BOD's activities in 2025.

Tran trong/Best Regards.

TPHCM, ngay JY thang 05 nim 2026
HCMC, Mavche.. 4%, 2026

THANH VIEN DQOC LAP HDQT
INDEPENDENT BOARD DIRECTOR

TRAN TRONG GIA VINH
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