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DONG CUA THANH VIEN PQC LAP HOI PONG QUAN TRI (“HbQT”)

' TI VITIES OF INDEPENDENT BOARD DIRECTORS

Trong ndm 2025, véi tu cach 12 Thanh vién doc 14p Hoi ddng Quan tri (“HDPQT™), t6i dé
thue hién chuc ning giam sat doc lap dbi voi cdng tac quan tri, dinh hudng chién lugce phat
trién, co cdu ngudn von, quan tri tai chinh va qudn tr rti ro cua Cong ty, nhim bao dam loi
ich hop phép clia ¢6 dong va sy phat trién bén vitng, minh bach cia Cong ty.

In 2025, in my capacity as an Independent Board Director, I performed independent
oversight over corporate governance, strategic development orientation, capital structure,
Jinancial governance and risk management, with the objective of safeguarding shareholders’
legitimate interests and ensuring the Company’s sustainable and transparent development.

Céc hoat dong trong tAm trong ndm bao gdm:
Key activities during the year included:

e Tham du cac cudc hop dinh ky va bét thuong cia HDQT; tham gia thio Iluén, phan
bién doc 1ap dbi Vi cac chién lugc phat trién, k& hoach kinh doanh, ké hoach tai
chinh va c4c quyét dinh quan trong ctia Cong ty.

Attended all scheduled and ad-hoc meetings of the Board of Directors (“BOD”) and
provided independent and objective opinions on development strategies, business
plans, financial plans and key corporate decisions.

Giédm sét viéc x4y dyng va trién khai chién lugc phat trién trung va dai han, béo dam
su phi hop gitta myc tiéu ting trudng, ning lyc tai chinh, kha ning huy dong vén va
bbi canh thi trudng.

Supervised the formulation and implementation of medium- and long-term
development strategies, ensuring alignment with growth objectives, financial
capacity, capital mobilization capability and market conditions.

Tham gia danh gid va phén bién cdc phuong an lién quan dén co cdu ngudn von quan
tri dong tién, huy dong vbn, quan tri don by tai chinh va higu qua str dung von.
Reviewed and provided independent assessment of the proposals relating to capital
structure, cash flow management, capital mobilization, financial leverage
management and capital efficiency.

Giém sét viéc hoan thién hé théng quén tri cong ty, hé thdng kiém soat ndi bo, quan-
trj rii ro va ning luc diéu hanh cia Ban Tong Gidm ddc (“Ban TGD”), dic biét trong

céc linh vye tai chinh, dau tu va chién luge.

Supervised the enhancement of corporate governance, internal control systems, risk
management and the management capability of the Board of Management (“BOM”),

particularly in finance, investment and strategy.

Trudng hop co sy khéc biét hodc ¢6 cach hiéu khac gifta thong tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
théng tin bing tiéng Vit duge ap dyng.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.
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e Thyc hién vai trd phan bién doc 14p déi v6i cac quyét dinh déu tu dy 4n, tai chu tric
hoat dfng, dinh hudng tai chinh va cac vén dé trong yéu c¢6 anh huéng dén tinh hinh
tai chinh va chién lugc dai han ctia Cong ty.

Performed independent and objective review of major invesiment decisions,
operational restructuring, financial orientation and other key matters affecting the
Company’s financial position and long-term sirategy.

II. PANH GIA HOAT PONG CUA HDQT/ ASSESSMENT OF THE BOD’S ACTIVITIES
1. Panh gi4 viée gidm sat cia HDQT ddi véi TGP va cAc thanh vién khac trong Ban TGP

Assessment of the BOD’s supervision over the CEO and other BOM members

Trong nam 2025, HDQT da hoat dong pht hop vo6i Piéu 1& Cong ty, Nghi quyet Dai hoi
dong cd dong va cdc quy dinh phép luat hién hanh déi véi cong ty dai ching, thé hién tinh
thin trach nhiém, minh bach va tudn tha céc chuén muc quén trj cong ty.

In 2025, the BOD operated in compliance with the Company’s Charter, the General Meeting
of Shareholders’ Resolutions and applicable legal regulations for public companies,
demonstrating the spirit of responsibility, transparency and adherence to corporate
governance standards.

a. HDQT d4 tich cuc tham gia hoach dinh chién lugc phét trién, chién luge tai chinh, dinh
huéng tai cdu triic hoat dong va nang cao hé théng quan trj cia Cong ty.
The BOD actively engaged in the planning of development and financial strategies,
operational restructuring orientation and enhancement of the Company’s governance
Jframewortk.

b. Céac cude hop HPQT duoe & chire diing quy dinh, v&i ndi dung théo ludn ddy du, than
trong va cé tinh phan bién cao, qua d6 dua ra cic quyét dinh phtt hop véi lgi ich dai han
ctia Cong ty va cb dong.

The BOD'’s meetings were duly convened with thorough, prudent and constructive
deliberations, thereby resulling in decisions aligned with the long-term interests of the
Company and its shareholders.

c. Céc van d@ trong yéu lién quan dén chién lugc kinh doanh, chién luge vén, quan tri tai
chinh, ddu tu dy 4n va chuyén dbi hé thdng quan tri dwoc trao dbi thudng xuyén gitta
HDQT va Ban TGD.

Key matters relating to business strategy, capital strategy, financial governance, project
investment and governance system transformation were regularly discussed between the
BOD and the BOM.

2. Panh gia chung vé hoat dong ciia HPQT/ Overall assessment of the BOD's activities

V& tdng thé, HDQT da thuc hién vai trd gidm sat d6i véi Ban TGP trong viée trién khai
chién Iugc, ké hoach kinh doanh, quan tri tai chinh va hoat dong diéu hanh, bao dam su tudn
thi dinh huéng chién luge, quy ché ndi bd va quy dinh phép luat.

Overall, the BOD has fulfilled its supervisory role over the BOM in implementing strategies,
business plans, financial governance and operational activities, ensuring compliance with
strategic directions, internal regulations and applicable laws.

a. IIDQT thuong xuyén theo ddi tién do trién khai k& hoach, dinh huéng céc quyét dinh
di€u hanh pht hop véi chién luge dd duge phé duyét.

Trudng hop 6 su khac biét hodic ¢6 cach hidu khac giira théng tin bing tiéng Viét va tiéng Anh trong vin ban nay thi
théng tin bang tiéng Viét dugc 4p dung.
In case of any discrepancies or differences in interpretation between the information in Vietnamese and in English in
this document, the Vietnamese version shall prevail.
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The BOD regularly monitored the implementation progress and oriented executive
decisions in line with the approved strategies.

b. Céc quyét dinh quan trong lién quan dén du tw, huy dong von, quan tri dong tién va tai

céu tric hoat dong duge phan tich, thio luin va phan bién tai cdc cudc hop gitta HDQT
va Ban TGD.

Key decisions relating to investment, capital mobilization, cash flow management and
operational restructuring were analyzed, discussed and challenged during meetings
between the BOD and the BOM.
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c. Cdng tac giam sat quan tri dong von, co cdu ngudn von va kiém soat rui ro tai chinh da

duge ting cudng so véi ndm trude; tuy nhién van cén tiép tuc hoan thién theo hudng cha
dong, hé théng va gén véi chién luoc phat trién dai han.

The supervision of cash flow governance, capital structure and financial risk control has
been strengthened compared to the previous year, however, further enhancement is
required to ensure a more proactive, systematic and strategy-aligned approach.

III. KIEN NGHI POI VOI HQI PONG QUAN TRI CHO NAM 2026
RECOMMENDATIONS TO THE BOARD OF DIRECTORS FOR 2026

Trén co s& chirc ndng gidm sat doc 1dp va dinh hudng néng cao hiéu qua quan trj trong giai
doan tiép theo, t6i kién nghi HDQT xem xét cac ndi dung sau:

Based on my independent oversight role and the objective of enhancing governance
effectiveness in the next period, I recommend that the Board consider the following:

a.

Hoan thién khung quan tri chién luge trung va dai han, gin két chit chg gitta chién luoc
phét trién, chién lwgc von va ké hoach tai chinh tong thé,

Enhance the medium- and long-term strategic governance framework with stronger
alignment between development strategy, capital strategy and overall financial planning.

. Téng cudng quan tri co cau ngudn von, bao gdbm quan tri dong ticn, huy dong von, kiém

so4t don by tai chinh va tdi vu hiéu qua str dung von.
Strengthen capital structure governance, including cash flow management, capital
mobilization, financial leverage control and capital efficiency optimization.

Nang cao hiéu qua hé théng kiém soat ndi bd, quan tri ri ro va quan tri tai chinh, dic biét
d6i v6i cac du 4n ddu tu va hoat dong c¢6 quy mé vdn 1én.

Improve the effectiveness of internal control, risk management and financial governance,
especially for large-scale investment projects and capital-intensive activities.

Téng cudng vai trd cia Thanh vién HDQT doc 1ap trong giam sat chién lugc, tai chinh,
quén tri ri ro va chuyén ddi hé thdng quan tri nhim néng cao tinh minh bach va bén vimng
trong hoat dong cua Cong ty.

Further strengthen the role of Independent Directors in overseeing strategy, finance, risk
management and governance transformation to enhance transparency and sustainability.

Tiép tuc hoan thién céc théng 1& quan tri cong ty theo huéng tiém cén cic chudn myc quan
tri tét trong khu vue va qudc té.

Continue improving corporate governance practices in alignment with regional and
international best practices.

Trudng hop 6 su khic biét hodc ¢6 cach hidu khéc gifra théng tin bing tiéng Viét va tiéng Anh trong viin ban nay thi
thong tin béng tiéng Viét dugc ap dung.

In case of any discrepancies or differences in interpretation between the information in Vietnamese and in FEnglish in
this document, the Vietnamese version shall prevail.
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TP.HCM, ngay AY thang 0% niim 2026
HCMC, Mavch. AY™ 2026

THANH VIEN PQC LAP HPQT

INDEPENDENT BOARD DIRECTOR

vU THANH LE

Trudng hop c6 su khac biét hodic ¢6 cach hiéu khic giita théng tin bang tiéng Viét va tiéng Anh trong viin ban nay thi
théng tin bing tiéng Viét dugc 4p dung.
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